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OSHA STRATEGIC PARTNERSHIP AGREEMENT
U.S.D.A. FOREST SERVICE

ALASKA REGION

1. Background

In the past, the U.S.D.A. Forest Service, Alaska Region, has experienced incidents of
employee injury and illness.  The Occupational Safety and Health Administration
(OSHA) approached the Forest Service and offered to provide assistance in
improving their safety and health program.  As a result, the Forest Service and
OSHA enter into this Agreement pursuant to the authority of sections 19 and 24 of
the Occupational Safety and Health Act of 1970 and Executive Order 12196.

Il. Goals and Objectives

The ultimate goal of this agreement is to develop and implement a safety and health
program which can be further integrated into the Forest Service's culture, serve as a
model for others, and reduce the rate of injuries and illnesses as well as the
associated workers compensation costs. Specifically, this goal supports the Federal
Worker 2000 initiative, i.e. to reduce the overall occurrence of injuries by 3 percent
per year and to reduce the lost workday's rate by 2 percent per year. The objectives
under this agreement are to:

$ Develop and implement an effective, comprehensive safety and health
program consistent with 29 CFR 1960, Basic Program Elements for
Federal Employee Occupational Safety and Health Programs, and the
Safety and Health Program Management Guidelines, Federal Register
Notice (FRN) 54:3904-3916, January 26,1989.

$ Foster a mutually beneficial understanding of the mission of each Agency
as it relates to carrying out safety responsibilities.

$ Reduce the total overall occurrence of injuries by 3 percent per year.

$ Reduce the lost work day rate by 2 percent per year (lost days due to
injury or illness per 100 employees).

$ Limit increases in the annual workers compensation costs to no more
than the annual rate of inflation.

$ Eliminate repeat hazard notices.
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III. Statement of Agreement

OSHA, the USDA Forest Service, and the National Federation of Federal Employees
(NFFE) agree to work in partnership to improve employee safety and health at the
Forest Service in the Alaska Region. The initiation site will be the Cordova Ranger
District with the intent to expand it throughout the Alaska Region.

The Occupational Safety and Health Administration agrees to:

$ Work with the Ranger District staff to identify the primary causal factors in
employee accidents and illnesses and to develop counter measures for
correcting hazards.

$ Work cooperatively with Ranger District staff and employees to identify
safety and health program elements that need further development and to
identify approaches leading to full implementation.

$ Comply with Forest Service health and safety policies, training and
procedures during activities conducted by OSHA on the Forest.

$ Provide special program assistance and training for Forest Service sites
within the Alaska Region staff with occupational safety and health
responsibilities.

$ Help mentor Ranger District safety and health professionals, this may
include facility occupational safety and health professionals
accompanying OSHA Compliance Officers during inspections for training
purposes.

$ Conduct an annual on-site assessment visit to review progress and
compare results with baseline year data. Provide a copy of a written
assessment report to the Forest Service. Use Agency Technical
Assistance Request (ATAR) procedures to ensure correction of any
violations identified during the assessment visit. If required by a reported
accident or employee complaint, OSHA will use its normal inspection
procedures in initiating and conducting other enforcement activities
within the Forest Service, Alaska Region.

The Forest Service, Alaska Region agrees to:

$ Implement a comprehensive safety and health program consistent with 29
CPR 1960 and the OSHA Safety and Health Program Management
Guidelines.
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$ Provide adequate resources to effectively implement the safety and health
program.

$ Establish an effective accountability system to ensure program success.

$ Ensure meaningful employee participation in the Forest Service safety and
health program and protect the rights of employees to fully participate in
safety and health activities free from any form of discrimination.
Specifically, the rights of the employees to express safety and health
concerns, contact OSHA, participate in inspections and have access to
safety and health information will be maintained. Employee participation,
in addition to other activities, will include the opportunity for employee
representatives to participate in the annual OSHA on-site assessment
visit.

$ Commit to accomplishing the injury, illness, and worker compensation
cost goals as described in Section II of this agreement.

$ Notify contractors of recognized safety violation or hazards that exist at
the work site and inform appropriate authority to ensure hazard
abatement.

$ Make available to OSHA data and information on program results and
implementation, including number of injury and illness cases, cases with
lost workdays and number of lost time days, cases with restricted work
activity, rate of injuries and illnesses per 100 employees, causes of injury
and illnesses, and workers' compensation charge back costs.

$ Data will be maintained and provided to OSHA on safety program
activities, including on the number of inspections and written results,
incident and near miss investigations, hazard identification and correction
tracking (including industrial hygiene and ergonomic assessments), safety
training for supervisors and employees, job hazard analyses, and the
accountability system for supervisors.  Such information will be
summarized in an in-depth, critical evaluation of its safety and health
program and provided to OSHA annually.

$ Provide assistance, as appropriate, to Forest Service sites within the
Alaska Region.

Union Leadership and their representatives will:

$ Inform workers through normal union information channels about this
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agreement.

$ Ensure appropriate employee participation in the safety and health
program of the Ranger District, and otherwise support implementation of
this agreement.

IV. Term of Agreement

The agreement will begin when signed by the OSHA Alaska Area Director, the Forest
Service DASHO for the Alaska Region, and the Alaska Region NFFE Vice-President,
and will run for a term of five years.

The agreement may be terminated by any of the parties following 30 days written
notice describing any problems which they believe cannot be resolved
satisfactorily.  If the Forest Service reaches its five-year goals prior to the five-year
term of the agreement, then this OSHA Strategic Partnership will automatically
terminate with recognition of this achievement.

Signature:                                                                        Date:                      
Jacqueline Myers, DASHO
USDA Forest Service, Alaska Region

Signature:                                                                        Date:                      
William Dougan, Alaska Region NFFE Vice-President

Signature:                                                                        Date:                      
Randall G. White, Alaska Area Director


