Using the Tailgate Meeting to Train Employees

Even though the main purpose of the tailgate meeting is to discuss the day’s work and allow employees to share any safety problems or concerns, it can also be a great opportunity to teach employees about your organization’s safety and health program.  Following are some suggestions for creating discussion about safety and health during the tailgate meeting.

1.  Determine ahead of time which points you want the discussion to emphasize.

2.  Use a discussion starter—something you say or do that motivates people to talk.  It can be a question you ask or a statement you make.  (Example:  How have those self-inspections been going for you?)
3.  Provide some warm-up time.

· Allow some quiet time for individuals to think about their ideas first.

· Allow some time for small team discussion (3-4 people) before talking with the full group.

4.  Keep everyone involved.

5.  Challenge participants to think.
6.  Keep a steady pace.

7.  Repeat employees’ ideas to emphasize the most important points.

8.  Clarify and interpret what employees have said.
9.  Keep the discussion focused by relating comments back to the main topic.

10.  Build on previous comments.

11.  Relate the discussion to the real world.  Ask for and provide examples of how the discussion applies to their jobs.

12.  Periodically summarize the key points.

13.  Minimize your participation so the discussion won’t become a lecture.

14.  Summarize everything in writing, with emphasis on key decisions that were made.

15.  Distribute the notes to employees as soon as possible.
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