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About WEC










The New Jersey Work Environment Council (WEC) is a non-profit collaboration of organizations working for safe, secure jobs, and a healthy, sustainable environment.  

Visit WEC’s website at www.njwec.org
For more information about WEC programs and services, contact:
Rick Engler, Director
New Jersey Work Environment Council
142 West State Street - Third Floor, Trenton, NJ 08608-1102
Telephone: (609) 695-7100
Fax: (609) 695-4200
E-mail: info@njwec.org 
Preventing Chemical Accidents





Unexpected releases of highly hazardous toxic, reactive, or flammable chemicals create the possibility of a disaster for workers, employers, and communities.

OSHA’s Process Safety Management Standard helps prevent accidental releases of highly hazardous chemicals, thus protecting employees, as well as plant neighbors.

Effective worker training about PSM helps achieve safer, healthier, and more productive workplaces.

In New Jersey, PSM regulates approximately 100 facilities, including certain chemical plants, oil refineries, food processors, electric utilities, warehouses, and public and private sector water and sewage treatment operations.  PSM may also cover other types of facilities. PSM has special provisions for contractors working in covered facilities.

WEC’s training curriculum covers key aspects of the PSM standard. Training introduces the concept of systems of safety and accident prevention and why facilities should establish an organizational structure to oversee PSM implementation. WEC addresses OSHA’s performance-based requirements for a plant “mechanical integrity” program. Training also covers accident, incident, and near-miss investigations, focusing on root causes.  WEC also can provide training on related subjects, such as the New Jersey Toxic Catastrophe Prevention Act (TCPA), employer and worker/union rights to participate during OSHA and TCPA inspections, and development of effective labor-management safety and health committees.

For more information, contact:

Denise Patel, PSM Outreach Coordinator

WEC, 142 West State St, Third Floor

Trenton, NJ 08608

Call: (609) 695-7100, Extension 305

Fax: (609) 695-4200

E-Mail: dpatel@njwec.org
The Small Group Activity Method





Basic Structure
The Small Group Activity Method* is based on a series of problem-solving activities. An activity can take from 45 minutes to an hour. Each activity has a common basic structure:

• Small Group Tasks
• Report-Back
• Summary
1. Small Group Tasks: The training always begins with groups working together at their tables. Each activity has a task, or set of tasks, for the groups to work on. The task asks that the groups use their experience and the factsheets to solve problems and make judgements on key issues. 
2. Report-Back: For each task, the group selects a scribe that takes notes on the small group discussion and reports back to the class as a whole. During the report-back, the scribe informs the entire class as to how his or her group solved the particular problem. The trainer records each scribe’s report-back on large pads of paper in front of the class so that everyone can refer to them.
3. Summary: Before the discussion drifts too far, the trainer needs to bring it all together during the summary. Here, the trainer highlights the key points of the activity and brings up any problems or points that may have been overlooked during the report-back.
*The Small Group Activity Method (SGAM) is based on a training procedure developed by England’s Trades Union Congress (TUC) in the 1970s. The Labor Institute and Oil, Chemical, and Atomic Workers Union (now part of the United Steelworkers) used a similar method around economic and health and safety issues for workers and further developed the procedure into SGAM. The New Jersey Work Environment Council has used SGAM since 1986. 
Three Basic Learning Exchanges
The Small Group Activity Method (SGAM) is based on the idea that every training is a place where learning is shared. With SGAM, learning is not a one-way street that runs from trainer to worker. Rather SGAM is a structured procedure that allows us to share information. It is based on three learning exchanges:
• Worker-to-Worker
• Worker-to-Trainer
• Trainer-to-Worker
Worker-to-Worker: Most of us learn best from each other. SGAM is set up in such a way as to make the worker-to-worker exchange a key element of the training. The worker-to-worker exchange allows participants to learn from each other by solving problems in their small groups.
Worker-to-Trainer: Lecture-style training assumes that the trainer knows all the answers. With SGAM it is understood that the trainers also have a lot to learn and this is the purpose of the worker-to-trainer exchange. It occurs during the report-back and it is designed to give the trainer an opportunity to learn from the participants. 
Trainer-to-Worker: This is the trainer’s opportunity to clear up any confusion and make points they think are key. By waiting until the summary section, trainers know better what people need to know. 
The Factsheet Reading Method





The process described below focuses everyone on the important information in the factsheets. 

The process is as follows:

First, select a scribe for this Task.

Each of you will be assigned a small number of factsheets to read.  You will then share the factsheet information with your table.  

Your trainer will assign your individual factsheets this way:  

Starting with the scribe and moving to the left, count out loud from 1 to 8.  Keep going around the table until all numbers (factsheets) are distributed.  The assigned numbers correspond to Factsheets 1 through 8 on the following pages.   

Once everyone has read their assigned factsheets individually, your scribe will go around the table and ask each of you to explain to the group what you have learned.  Factsheets should be explained in the order assigned (1 through 8), since the factsheets build on the previous one.  In this way, we all start at the same place and with the same information.

[image: image1.png]WEC



Employee Participation

Purposes











1)  To learn why each facility should set up a Process Safety Management (PSM) organizational structure to oversee implementation of the PSM Standard.

2)  To become familiar with employer and employee responsibilities during OSHA and NJ Department of Environmental Protection inspections. 

This Activity has three tasks.

Task 1












Scenario:

ChemPetro has chosen to establish a PSM steering committee to ensure compliance with the Standard.

The committee members, and their work experience at the company, are:

William, Operations Supervisor, 1 year

Larry, Maintenance Supervisor, 6 months

Annette, Lab Training Supervisor, 5 years

Donald, Technical Director, 7 years

Phil, Lab Technician & Union Safety Steward, 10 years

Donald, the most senior management person on the ChemPetro PSM committee, chose all of the committee members including Phil, a union steward, to represent the workers on the committee.  Phil’s only role on the committee is to take notes of the discussions.  Since there will be a written record of each committee meeting, Donald has decided a written plan of action is a waste of time.
Task 1 continued










In your groups, pick a scribe, and using Factsheets 1 - 8 on pages 4 - 11 and your own work experience, evaluate ChemPetro’s plan for its PSM Steering Committee:

1.  Is ChemPetro in compliance with the employee participation part of the PSM standard?  If not, what are they missing? Note the factsheet(s) you used to evaluate their compliance.

2.  How would you improve the ChemPetro PSM Steering Committee?   List the factsheet(s) you used to support your answer.
Factsheet #1

OSHA Requires Worker Participation

OSHA requires employers to consult with workers and their representatives on development, implementation and effect of the Process Safety Management (PSM) standard.  This requirement includes:

1.  The Written Plan

Employers shall develop a written plan of action for implementing employee participation.

2.  Conduct and Development

Employers shall consult with employees and their representatives on the conduct and development of the process hazards analysis and on development of the other elements of process safety management in this standard.

3.  Access to Information

Employers shall provide employees and their representatives access to the process hazard analyses and all other information required to be developed under this standard.

Source:  OSHA 1910.119 Process Safety Management Standard, 29 CFR 1910.119, 57 FR 6356, at 6505, February 24, 1992.

Factsheet #2
Complying with the Law

OSHA says that, “Employers...may wish to form a safety and health committee of employees and management representatives to help the employer meet the obligations specified by this standard.  These committees can become a significant ally in helping the employer to implement and maintain an effective Process Safety Management program for all employees.”*

The Process Safety Management Standard does not require the establishment of a committee that addresses the standard.  Nor does it require that a union representative be included if a committee is formed.

Many companies, however, have found that the most effective way of fulfilling the standard’s consultation requirement is to form such committees and to include representatives designated by the union.  If worker participation is solicited in union facilities, it is the union’s right to designate who their representative will be.

In a 1993 ruling, the National Labor Relations Board (NLRB) found that it was not legal for companies to unilaterally establish or change the composition of safety committees that dealt with working conditions without bargaining with the union.  (Source: 311 NLRB No. 88) 

According to the ruling, it is the right of the union to select their own representatives to joint labor-management committees.

Not only is it important; but it is the only legal way.

*OSHA Process Safety Management Standard, 29 CFR 1910.119, Appendix C, 57 FR 6356, February 24, 1992.

Factsheet #3
At Inspection Time. . . OSHA Asks?

The following is an example of the checklist used by OSHA officials when inspecting a plant for compliance with the PSM Standard.

	1910.119(C): Employee Participation

	I.  PROGRAM SUMMARY 
The intent of this paragraph is to require employers to involve employees at an elemental level of the PSM program.  Minimum requirements for an Employee Participation Program for PSM must include a written plan of action for implementing employee consultation on the development of the process hazard analyses and other elements of process hazard management contained within 1910.119.  The employer must also provide ready access to all the information required to be developed under the standard.

	II.  QUALITY CRITERIA REFERENCES  
A.  1910.119(c): Employee Participation

	III.  VERIFICATION OF PROGRAM ELEMENTS
	Criteria References
	Met Y/N

	A.  Records Review 
1.  Does a written program exist regarding employee participation?  
Field Note References(s):
	119(c)(1)
	 

	2.  Does the written program include consultation with employees and their representative(s) on the conduct and development of process hazard analyses and on the development of other elements of the PSM standard?  
Field Note Reference(s):
	119(c)(2)
	 

	3.  Does the written program include consultation with employees (including contractor employees) and their representatives, access to process hazard analyses and all other information developed as required by the PSM standard?  
Field Note Reference(s):
	119(c)(3)
	 

	B.  On-site Conditions  
Not Applicable
	119(c)(2)
	 

	C.  Interviews
1.  Based on interviews with a representative number of employees and their representatives, have they been consulted on the conduct and development of the process hazard analyses?  
Field Note Reference(s):
	119(c)(2)
	 

	2.  Based on interviews with a representative number of employees and their representatives, have they been consulted on the development of other elements of the Process Safety Management Program?  
Field Note Reference(s):
	119(c)(2)
	 

	3.  Based on interviews with a representative number of employees (including contractor employees) and their representatives, have they been informed of their rights of access and provided access to process hazard analyses and to all other information required to be developed by the PSM standard? (Ask about unreasonable delays in access to information and whether time is given during the working hours to access information required by the PSM standard.)  
Field Note Reference(s):
	119(c)(3)
	 

	Source:  OSHA Instruction CPL 02-02-045A (Revised) Directorate of Compliance Programs, 1992. 


Factsheet #4
Worker Knowledge Is Valuable

OSHA recognizes the value of worker’s first-hand knowledge.  The Compliance Guidelines for the PSM Standard lay out in clear terms the objectives of management/worker exchanges that must take place.  The guidelines are summarized below:

The intent of consult is to exchange information and solicit input and participation from the employees and their representatives.  It requires more than simply informing employees.

The employer needs to consult with employees and employee representatives and develop information concerning knowledge and expertise of individual employees in various processes and aspects of the facility in order to ensure substantive input by employees and their representatives in developing the written action plan, process hazard analyses and access to information required under the standard.

Source:  OSHA Instruction CPL 02-02-045A (Revised) Directorate of Compliance Programs, 1992. 

Factsheet #5
Information Is Power

Under the Standard, the company must perform an analysis of the potentially hazardous production processes (process hazard analysis or PHA).  Unions should ensure that these analyses are carried out and that workers are informed of the results.  

Sometimes, companies are wary of sharing information with employees that could contain trade secrets.  

OSHA says:

The intent of access under this Standard is for the information to be made available for employees and their representatives in a reasonable manner.  Reasonable access may require providing copies or loaning documents.  The trade secret provision of the standard permits the employer to require confidentiality agreements before providing the information.

Source:  OSHA Instruction CPL 02-02-045A (Revised) Directorate of Compliance Programs, 1992. 

Factsheet #6
Joint Committees Are a Must

Each facility must have a written plan for employee and union involvement. The plan needs to address specifically how employees and the union will participate in each element of the OSHA PSM Standard.  This plan should be jointly developed by worker and management representatives.

If a company has written or implemented its plan alone, it is not in compliance!

For example:

Labor Secretary Robert B. Reich today proposed penalties of $1,597,000 against a West Virginia fertilizer/pesticide manufacturer.  The action against Rhone-Poulenc AG Co. of Institute, West Virginia, follows an investigation by the Department’s Occupational Safety and Health Administration into an explosion and fire last summer that killed one employee and seriously injured two.

Listed below is only one of 26 citations:

Citation 1 Item 1, Type of Violation:  Serious

29 CF. 1910.119(C)(2):  The employer did not consult with employees and their representatives on the conduct and development of other elements of the process safety management standard:

a)
…The employer did not provide for the effective exchange of information, solicitation of input and participation of employees and their representatives, in the development of the process safety program on the change of process.

b)
Nor did they provide for the participation of employees and their representatives in the formation of the Process Support and Improvement Group (a steering committee) which developed and implemented the ratio control method that was responsible for the disaster.

Source:  U.S. Department of Labor (OSHA) Filename OSHA94.89.

Factsheet #7
A Strong Role for Health and Safety Committees:  Recommendations from the John Gray Institute Report

A report commissioned by the U.S. Department of Labor in the wake of the Phillips 66 catastrophe in Pasadena, Texas, recommended to OSHA that it require all petrochemical companies to establish effective labor-management safety and health committees at each work site.

The report went on to say:

Effective labor-management committees serve as natural vehicles for engaging the workforce in the ongoing process of monitoring and improving safety practices and conditions in this and other industries.  Yet, evidence from this study reinforces those of earlier studies of these committees.  Without substantial training, a broad charter and representation of all employee groups on site, these committees have limited impact.  But where they have been given these resources and this broad scope, these committees have been highly effective...OSHA should:

· Mandate the establishment of labor-management safety and health committees at all petrochemical work sites;

· Invest these committees with sufficient authority to be effective, proactive advocates of safety in these workplaces (i.e., empower these committees to participate in such activities as the safe operations committees discussed [in a case study described in the report]); and provide the resources needed to upgrade the skills of committee members.

Source:  John Gray Institute, Managing Workplace Safety and Health: The Case of Contract Labor in the U.S. Petrochemical Industry, Lamar University System, July 1991, pp. 202-3. [Emphasis added.]

Factsheet #8
What Makes an Effective Committee?

Some plants use contractually negotiated joint health and safety committees to oversee the implementation of the PSM Standard.  Others use a separate oversight committee.

Joint health and safety committees typically have equal numbers of union and management representatives.  Representation is usually based on each major work area or work group.  A structure such as this is very effective, especially when union and management carefully select the members.

The following list was provided by sites who have effective committees:

1. We view each other as equals.  We even have co-chairs of the committee.

2. Our members are very diverse.  Each member has special skills:  one for paperwork, another for verbal communication; some from the Laboratory, Maintenance and Operations.  They are the eyes, ears and voices of their departments.

3. We ensure our members are thoroughly trained.

4. The workers have the necessary time for committee work, paid for by the company and encouraged by their immediate supervisor and work group.

5. We post the committee minutes; but we also make a formal report at the Union meetings.

6. Our alternates to the committee are actually safety stewards.  This maintains our lines of communications.

Source:  John Gray Institute, Managing Workplace Safety and Health; The Case of Contract Labor in the U. S. Petrochemical Industry, Lamar University System, July 1991, pp. 202-3. [Emphasis added.]
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In your groups, pick a scribe, and using Factsheets 1 - 7 on pages 13 - 20 and your own experience, compare requirements for a NJ DEP inspection to an OSHA inspection.  

1)  What specific rights do workers have during an OSHA inspection? Do they have these rights during the DEP inspection?  Note the factsheet(s) you used to support your answer.

OSHA Inspections



DEP Inspections

1.
2.
3.
4.
5.
2)  What additional requirements are there for the DEP inspection?

Factsheet #1

New Jersey Requires Employee Participation 

Under the NJ Toxic Catastrophe Prevention Act (TCPA), workers and their representatives have the right to accompany NJ Department of Environmental Protection (DEP) inspectors during TCPA inspections to help identify potential hazards.

TCPA’s purpose is to prevent chemical accidents at New Jersey facilities that use high volumes of “extraordinarily hazardous substances (EHS).”
  TCPA regulates about 100 private and public sector facilities, including chemical plants, oil refineries, food processors, and water and sewage treatment operations.  
Requirements under OSHA’s PSM standard, EPA’s Clean Air Act Risk Management Program and New Jersey’s TCPA are very similar, but TCPA has additional requirements.  For example, New Jersey facilities regulated under TCPA are required to conduct reviews for adoption of inherently safer processes.
New Jersey also affords worker participation rights under the NJ Spill Compensation and Control Act (Spill Act), also known as the DPCC program.  The DPCC program works to forestall the release of hazardous substances and petroleum products to the environment and generally applies only to facilities that store 20,000 gallons or more of New Jersey-regulated hazardous substances, excluding petroleum products, or 200,000 gallons of regulated hazardous substances including petroleum products. 

These rights are similar to inspection “walkaround” rights under the Occupational Safety and Health Act (OSH Act).  Under the OSH Act, workers and union representatives can accompany inspectors and participate during the opening and closing conferences where inspection results are discussed.
 Factsheet #2
Federal Laws Support NJ’s Efforts 
In 2005, NJ DEP Commissioner Bradley Campbell signed Administrative Order No. 2005-05 which gave employees, and their representatives, the right to accompany DEP inspectors during TCPA inspections.  After the program proved successful, DEP Commissioner Lisa Jackson signed Administrative Order 2007-03 expanding these rights to facilities in the DPCC program.
These Orders are supported by federal statutes:
The Clean Air Act (CAA) Section 112(r) provision for Prevention of Accidental Releases provides for worker participation.  This section of the amendments requires that, “Whenever the [EPA] Administrator or the [Chemical Safety and Hazard Investigation] Board conducts an inspection of a facility pursuant to this subsection, employees and their representatives shall have the same rights to participate in such inspections as provided in the Occupational Safety and Health Act” [29 U.S.C. 651 et seq.].

Section 8(e) of the Occupational Safety and Health Act specifies that: “…a representative of the employer and a representative authorized by his employees shall be given an opportunity to accompany the Secretary or his authorized representative during the physical inspection of any workplace under subsection (a) for the purpose of aiding such inspection. Where there is no authorized employee representative, the Secretary or his authorized representative shall consult with a reasonable number of employees concerning matters of health and safety in the workplace.”

Factsheet #3
Worker Participation Reduces Accidents

According to a 2009 report by EPA’s Office of Inspector General for the period June 1994 – May 2007, RMP facilities reported 1,490 accidents to EPA which resulted in over 40 worker deaths, nearly 1,500 worker injuries, over 300,000 people being sheltered in place, and over $1 billion in on-site and off-site damages.” 
  

Because of employee involvement inspections in New Jersey, during the last two years:

· Management installed an alarm outside the control room at a chemical facility after an inspection showed that an operator had to leave the control room to collect samples.  During that time, the operator was unable to hear the control room’s toxic leak alarm.  The change was made at the recommendation of the union representative.

· A strobe light alarm was added at another chemical plant after the union expressed concern about inaudible leak alarms.  

· Management improved release maintenance and monitoring at an oil refinery because of a union recommendation during the inspection.

Research on the Pollution Prevention Act of 1990 found that manufacturers using employee participation practices had triple the toxic emissions reduction of manufacturers not using employee participation.

Factsheet #4
Inspection Notification

OSHA Inspections

Before the Inspection:

Normally, OSHA conducts inspections without advance notice. Employers have the right to require compliance officers to obtain an inspection warrant before entering the worksite.  The employer may legally require OSHA to go to court to seek an inspection warrant before allowing entry. This can delay the inspection.
The inspection includes an opening conference, a "walkaround" of all or part of the workplace, and a closing conference. This may take a few hours or several weeks, depending on the number of hazards, workplace size, and other factors. 

TCPA Inspections
DEP generally provides advance notice to management of inspections. 

Before the inspection:
Typically, DEP will instruct management to:

· Within 24 hours, post a notice, or a DEP provided notice, of an upcoming inspection.  The notice must be “conspicuously displayed” in the area to be inspected; and 

· Immediately provide a copy of this notice to the union representative, if there is one.

Factsheet #5
During the inspections

Workers that run the equipment everyday will be best able to identify potential equipment failures.

OSHA

The Occupational Safety and Health Act says that a representative authorized by workers has a right to accompany the inspection.  The OSHA inspector can decide disputes about designation of employee representatives and can include others, such as union staff and technical experts. 

Opening Conference — The compliance officer will explain why OSHA selected the workplace for inspection and describe the scope of the inspection, walkaround procedures, employee representation and employee interviews. 
Walkaround — Following the opening conference, the compliance officer and the representatives will walk through the portions of the workplace covered by the inspection, inspecting for hazards that could lead to employee injury or illness. The compliance officer will also review worksite injury and illness records and posting of the official OSHA poster. During the walkaround, compliance officers may point out some apparent violations that can be corrected immediately. 

Closing Conference — After the walkaround, the compliance officer holds a closing conference with the employer and the employee representatives to discuss the findings. The compliance officer discusses possible courses of action an employer may take following an inspection, which could include an informal conference with OSHA or contesting citations and proposed penalties. The compliance officer also discusses consultation and employee rights.

Factsheet #5 (continued)







DEP Inspections

When the DEP inspector meets with managers to explain the inspection’s purpose, scope, procedures, progress or outcome, the managers must invite any employee and union representative that will participate in the inspection.  The DEP inspector can meet separately with participating employees and union representatives, if he/she decides it’s necessary.

The NJ Orders say that during an inspection, workers accompanying inspectors should work in, or be familiar with, the part of the facility being inspected, and their union representative if they have one.   It is a good idea to include members of the health and safety or PSM committee, if there is one.

Inspectors may permit additional union representatives and additional employees to accompany him or her if he or she determines that to do so will aid the inspection.  

For the purpose of the NJ Orders, “employee” does not include supervisors, managers, independent contractors, subcontractors, consultants, or employees of affiliated firms.

[image: image2]

Factsheet #6
Inspectors Have Authority

The OSHA and DEP inspectors have authority over how the inspection is conducted.  Inspectors can:  

· Interview employees.  Interviews can be conducted without management personnel present, if the inspector feels this is necessary.

· Deny the right of accompaniment to any person whose conduct interferes with a fair and orderly inspection.

· Resolve any dispute as to who is the representative of management and employees.  If there is no union representative, or if the inspector can’t determine who the union representative is, he or she shall consult with a representative number of employees he or she believes necessary for an effective inspection.  

To avoid possible confusion, the union should notify both DEP and the employer in advance who the union representative is for any inspection.  The union should also select “alternate representatives” in case the primary representative is away from work.
Factsheet #7
Protecting Trade Secrets

Management may require an employee or union representative who accompanies an inspector to sign an agreement solely to protect trade secrets and confidential business information.  
If a facility contains classified national security information, only persons authorized to have access to that information may accompany an inspector in areas containing that information.  
If an employee or union representative disagrees with facility owner or operator about a trade secret claim, it should be discussed with the inspector. 
Task 3










 
1.  How is PSM or TCPA compliance addressed at your plant?  Have you succeeded in getting employees involved?   If so, how?  If not, what will you do to get employees involved?

Task 3 (Continued)









2.  Do you have a joint committee that addresses health and safety PSM or TCPA compliance at your plant?  Have you had any problems with how your committee functions?  What recommendations would you make to deal with these problems?  
If you don’t have a current committee, what obstacles are in the way of a joint committee being started? 
	Problems/Obstacles
	Recommendations

	1.


	1.

	2.


	2.

	3.


	3.

	4.


	4.

	5.


	5.


Summary:  Employee Participation

1.
Meaningful employee and union participation is required by the OSHA PSM Standard and can reduce workplace accidents.  Employees that run the equipment and use the hazardous chemicals every day will be best able to identify potential accidents.
2.   If a facility has already established a PSM program and has not involved the union or employees, it should be restructured to include the union and employees.

3.
Joint health and safety committees can serve as the PSM oversight committee or as a model for establishing a separate PSM committee.
4.   Requirements under OSHA’s PSM standard, EPA’s Clean Air Act Risk Management Program and New Jersey’s TCPA are very similar, but TCPA has additional requirements.  
5.   Under the NJ Toxic Catastrophe Prevention Act (TCPA), workers and their representatives have the right to accompany NJ Department of Environmental Protection (DEP) inspectors during TCPA inspections to point out potential hazards.  These rights are similar to inspection “walk-around” rights under the Occupational Safety and Health Act.  
6.   Facility managers must post a notice of an upcoming DEP inspection.  Following the inspection, facility managers must post the name and telephone number of the inspector.  Both notices must be sent to the union if there is one.
7.
Under NLRB rulings and DEP rules, the union must select its own representatives.

Preventing Chemical Accidents

Process Safety Management Training from the NJ Work Environment Council

PROGRAM EVALUATION FORM 

Employee Participation

Location:


Date:

Trainer:
CODE:
A=EXCELLENT, B= GOOD, C = FAIR, D = POOR, E = N/A
How were the following objectives met?




A  B  C  D  E

1.  Upon completion of this program, participants will be able to:




To learn why each facility should set up a Process Safety

(  (   (  (   ( 

Management (PSM) organizational structure to oversee

implementation of the PSM Standard.

To become familiar with employer and employee responsibilities

during OSHA and NJ DEP inspections. 




(  (   (  (   (
2.   Did the tasks address the purposes of the activity?

(  (   (  (   (
3.   Please evaluate the speaker:    __________________






       Trainer Name

Knowledge of subject





(  (   (  (   (
Presentation orderly and understandable


(  (   (  (   (
Effective use of teaching tools 

(small groups, explanation, assignments)


(  (   (  (   (
4.  What did you like the most about this activity?

More on back.

5.  How could this activity be improved?

Additional Comments:










After the inspection: 


Management must conspicuously display the name and telephone number of DEP’s inspector for not less than 30 days in the inspection area.  Also, they must promptly provide this notice to the union representative, if there is one.





All employees can view a copy of any written explanation by DEP to management of the purpose, scope, procedures, progress, or outcome of the inspection, including any legal citations.
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� TCPA was enacted by New Jersey’s legislature in 1985 after a toxic release in Bhopal, India, killed many thousands.  Based on this law, in 1990 Congress enacted amendments to the Clean Air Act (Section 112(r)) which augments TCPA. DEP administers and enforces both laws.    


� Clean Air Act Title III Hazardous Air Pollutants, Section 112(r) Prevention of Accidental Releases, (6) Chemical Safety Board, (L)(ii). 


� Regulations implementing OSHA’s statutory obligation are 29 CFR 1903.


� EPA Can Improve Implementation of the Risk Management Program of Airborne Chemical Releases, Evaluation Report, US EPA, Office of Inspector General, Report No. 09-P-0092, February 10, 2009 and email communication from Jim Belke, EPA, June 9, 2009.


� NJ Department of Environmental Protection, Bureau of Release Prevention, email communications with WEC, May 2009.


� Employee Participation in Pollution Reduction: Preliminary Analysis of the Toxics Release Inventory, John Bunge, Edward-Cohen Rosenthal, and Antonio Ruiz-Quintanilla, Journal of Cleaner Production, Volume 4, Number 1, 1996.
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