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DIRECTIVE NUMBER: 
2012-04 (CPL 2)
EFFECTIVE DATE: October 1, 2011
SUBJECT:
Local Emphasis Program - “Marinas”












REGIONAL IDENTIFIER:
Region 2

ABSTRACTtc \l1 "ABSTRACT
Purpose:


This regional notice implements a Local Emphasis Program (LEP) for programmed (Safety and Health) inspections of Marinas.  These worksites are not addressed by the current inspection scheduling system.
References:


CPL 02-00-148, Field Operations Manual (FOM), March 26, 2009.
CPL 2.102A, Procedures for Approval of Local Emphasis Programs and Experimental Programs, November 10, 1999.
CPL 2.25 I, Scheduling System for Programmed Inspections, January, 4, 1995.
CPL 02-00-051 - Enforcement Exemptions and Limitations under the Appropriations Act,  May 28, 1998.
Expiration:


This notice expires September 30, 2012.  

EXCEPTION: Any inspection begun before September 30, 2012 may continue until its conclusion.
State Impact:


None
Action Offices:


Puerto Rico Area Office
Originating Office:

Office of Regional Administrator
Contact:


Office of Regional Administrator (212) 337-2378

201 Varick Street, Rm. 670 

New York, NY 10014

By and Under the Authority of

Robert D. Kulick
Regional Administrator
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LISTNUM Outline \l 1
Purpose: tc \l1 "Field result goes here
Purpose:  This regional notice implements a Local Emphasis Program (LEP) for programmed (Safety and Health) inspections of Marinas.  These worksites are not addressed by the current inspection scheduling system.

LISTNUM Outline \l 1
Scope:tc \l1 "Field result goes here
Scope:  This notice applies to the Puerto Rico Area Office.

LISTNUM Outline \l 1
Expiration:tc \l1 "Field result goes here
Expiration:  This notice expires September 30, 2012.

EXCEPTION: Any inspection begun before September 30, 2012 may continue until its conclusion.

LISTNUM Outline \l 1
Background: tc \l1 "Field result goes here
Background:  In accordance with compliance programming procedures, Marinas, which are fixed maritime (shipyard) establishments, are scheduled and inspected with the General Industry establishments if they are listed on the Safety or Health registers for the Area Office. Due to jurisdictional limitations, the PRAO does not conduct General Industry Safety and Health inspections in Puerto Rico.  In addition, shipyard standards applicable to the Marina establishments were not adopted by the state program (PROSHO) and therefore fall outside their enforcement authority.  As a result of the above, current inspection procedures limit our inspection activity of Marinas to only referrals and complaints.

Employees at these establishments are being exposed to serious safety and health hazards on a daily basis.  Operations which are a source  of both safety and health hazards in this industry include marina drystack (mechanical lifting of boats during removal and placement of boats back into water), boat repair, fueling, spray painting, welding, handling and storage of flammable liquids, grinding, use of materials handling devices such as cranes, and use of hand-held portable equipment, etc..  

Serious hazards associated with the above operations include, but are not limited to, struck by loads, inhalation of vapors, and particulates, lack of or improper use of PPE, electrical, fire and or explosion hazards, unguarded machinery and lack of hazard communication programs. 

The above listed hazards may and do exist at the above-mentioned establishments.  This conclusion is supported by previous OSHA inspection data in the Manufacturing and Water Transportation Groups 373 (ship building and repair) and 449 (services incidental to water transportation).

Finally, implementation of this LEP supports the current Strategic Management plan in an attempt to reduce overall injuries and illnesses in the ship building and repair industry.
LISTNUM Outline \l 1
Action: tc \l1 "Field result goes here
Action:  The Area Director shall insure that the procedures outlined in this notice are followed during the effective period of this notice.  This notice is not intended to conflict with inspection priorities as established in the Field Operations Manual.  When an inspection is not conducted because the employer has refused entry, a warrant shall be sought in accordance with the current FOM procedures for handling such refusals.

LISTNUM Outline \l 1
Procedures:tc \l1 "Field result goes here
Procedures:
I. The Area Director shall develop a list of Marina establishments for each year (2005, 2006, 2007 and 2008) throughout Puerto Rico with SIC number 4493 garnered from available sources, ie: telephone books, sightings and related references.  After compiling the list, the Area Director will review the establishment list to insure that all known establishments are included.  If after the list is completed an establishment becomes known then that establishment shall be added to the list. 

I. After deleting all establishments inspected (comprehensive) within the last three (3) years, all remaining establishments on the list shall be scheduled for inspection.

LISTNUM Outline \l 1
Recording in IMIS:tc \l1 "Field result goes here
Recording in IMIS:  Current instructions for completing the appropriate inspection classification boxes (item 24 and 25) on the OSHA-1, as found in the IMIS Manual shall be applied when recording inspections conducted under the LEP as follows:

I. The OSHA-1 for any programmed inspections covered under the Local Emphasis Program for Marinas shall be marked "Planned" (item 24h.) and "Local Emphasis Program" (item 25c.) The word “MARINA” shall be recorded in the space in item 25c.

B.
LEP Combined with Unprogrammed Inspections:  For all unprogrammed inspections conducted in conjunction with this LEP inspection under this initiative, the OSHA-1 forms must be marked as "unprogrammed" in item 24 with the appropriate unprogrammed activity identified. In addition, the "LEP" box is to be checked and the value “MARINA" recorded in item 25c.

C. LEP Combined with other Emphasis Program Inspections:  For all programmed inspections such as other NEPs/LEPs conducted in conjunction with an LEP inspection under this initiative, the OSHA-1 forms must be marked as "programmed planned" in item 24.  In addition, the "LEP" box is to be checked and the value “MARINA" recorded in item 25c along with all NEP and LEP IMIS codes applicable to the inspection.

VIII. Evaluation:tc \l1 "Evaluation.  ARA/FEO shall evaluate the Local Emphasis Program.  The evaluation shall consist of a report of the program's success in accomplishing its identified goals.

A. The Local Emphasis Program shall be evaluated by the Area Director as well as the FEO staff.  

B. Toward the end of the effective period of the Local Emphasis Program, an evaluation of the effectiveness of the LEP will be made by the Area Director in conjunction with FEO staff.
C. The Area Director shall ensure that an evaluation of the LEP is completed and submitted to FEO no later than September 15, 2012.  In turn, the FEO staff will prepare a final evaluation report.
D. Based on the findings of Area Director and input from the ARA/FEO a final report shall be prepared to the Regional Administrator assessing the effectiveness of the program.  That report shall also make recommendations as to whether or not the LEP should be renewed by October 15, 2012.
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