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I. [bookmark: Executive_Summary][bookmark: _Toc160178407][bookmark: _Toc225327050]
Executive Summary

The primary purpose of this report is to assess the Arizona State Plan’s program performance for Fiscal Year (FY) 2025.  The criteria used to measure performance include those mandated by the Occupational Safety and Health Administration (OSHA).  This report gauges the Arizona State Plan’s progress towards resolving outstanding findings and observations from the FY 2024 Follow-up Federal Annual Monitoring Evaluation (FAME) Report.  The Arizona Division of Occupational Safety and Health (ADOSH) is responsible for the enforcement of regulations and protecting workers from health and safety hazards in the majority of Arizona’s workplaces. 

This is ADOSH’s fourth year in their Five-Year Strategic Plan (FY 2022-2026) and annual goals were established for measuring the performance and effectiveness of its programs and services.  Details are addressed in ADOSH’s FY 2025 State OSHA Annual Report (SOAR).  

ADOSH focused on reducing injuries, illnesses, and fatalities; promoting workplace culture and commitment to safety and health; and strengthening the development and delivery of its services.  Although the State Plan met their safety and health compliance staffing benchmarks, they fell short of meeting their overall inspection goals with 278 (37%) conducted.  However, ADOSH demonstrated improvement identifying serious hazards, documenting facts in the case file, issuing citations with appropriate penalties, and managing abatement.  In addition, Arizona made notable improvement with respect to their process of adopting federal program changes (FPCs) timely.  

Overall, the Arizona State Plan made progress to address the previous four findings and three observations from the FY 2024 Follow-up FAME Report.  In FY 2025, one finding was completed and three were continued.  In addition, three previous observations were closed.  There was one new finding and one new observation that requires Arizona’s attention and will be monitored in the FY 2026 performance period.  Appendix A describes the new and continued findings and recommendations.  Appendix B describes observations subject to continued monitoring and the related federal monitoring plan.  Appendix C describes the status of previous findings with associated completed corrective action.


II. [bookmark: State_Plan_Background][bookmark: _Toc160178408][bookmark: _Toc225327051]State Plan Background

A. [bookmark: Background][bookmark: _Toc160178409][bookmark: _Toc225327052]Background

The State of Arizona, under an agreement with OSHA, operates an occupational safety and health program administered by ADOSH under the Industrial Commission of Arizona (ICA), per Section 18 of the Occupational Safety and Health Act of 1970.  Arizona received approval for the state plan on November 5, 1974.  On September 18, 1981, OSHA certified that all developmental steps were completed as specified in the plan, and final approval was granted on June 20, 1985. 

Gaetano Testini served as the Director of the ICA and State Plan Designee.  Brandt Smith was appointed as the Deputy Director of the ICA in May 2025, and prior to that, he was the Deputy Director for Administration in ADOSH.  Brian Hudson served as the Director for ADOSH.  Phil Murphy was the Deputy Director of Compliance.  Bryce Rucker was the Deputy Director of Cooperative Programs.  Cecilia Herrera was appointed as the Deputy Director of Administration in August 2025. 
 
Organizational units under ADOSH include Administration; Safety and Health Compliance; Consultation, Education and Training; Boiler Safety; Elevator Safety; and Research and Statistics.  The Boiler Safety, Elevator Safety, and Research and Statistics units were not funded by the OSHA 23(g) grant.  ADOSH maintains two offices, one in Phoenix and the other in Tucson.

According to the demographic profile in the FY 2025 23(g) grant application, there were approximately 3,747,413 workers employed in all occupations throughout Arizona.  ADOSH’s jurisdiction covers nearly all private employers and state and local government workplaces except for mining, smelters, batch plants, and contract employees and contractor-operated facilities engaged in United States Postal Service mail operations.  In addition, ADOSH does not cover areas of exclusive federal jurisdiction such as tribal lands or federal employees.  The same penalty structure was used for state and local government workplaces as the private sector.  Inspections with proposed penalties in excess of $2,500, fatality investigations, and citations related to worker injuries were presented before the Commissioners of the ICA, who may modify proposed citations and penalties prior to citation issuance. 

The 23(g) grant provided funding for a full-time equivalent (FTE) staff comprised of 2.58 FTE managers, 8.20 FTE first-line supervisors, 18.00 FTE safety compliance officers, 9.00 FTE health compliance officers, 5.00 FTE whistleblower retaliation investigators, 6.10 FTE clerical/administrative staff, and 1.90 FTE trainers.  Eight consultants provided consultation services to state and local government employers; 15% of their time was charged to the 23(g) grant and the remainder of their time was charged to a 21(d) Cooperative Agreement that covers private sector consultation activities.  The private sector consultation program is evaluated separately in the FY 2025 Regional Annual Consultation Evaluation Report (RACER).  

In FY 2025, the initial federal base award to fund the 23(g) program was $2,426,900.  Arizona matched the federal funds, bringing the total award to $4,853,800.  Arizona accepted the base award increase of $7,000 and matched the federal funds, bringing the total award to $4,867,800.  Arizona did not accept any additional one-time only funds or de-obligate any funds.  Arizona spent additional $94,812.98 in 100% state funds.  The final expenditure was $4,962,612.98 ($2,433,900 federal, $2,433,900 state, $94,812.98 100% state funds).  A financial monitoring review was conducted in 2025.  There were four findings related to 23(g) grant, regarding payroll charges, travel and contract cost allocations, and OSHA Information System (OIS) access management.  The implementation of these corrective actions will be confirmed in the next financial review in FY 2027.


B. [bookmark: New_Issues][bookmark: _Toc160178410][bookmark: _Toc225327053]New Issues

There were no new issues this evaluation period. 


III. [bookmark: Assessment_State_Plan_Progress_Performa][bookmark: _Toc160178411][bookmark: _Toc225327054]Assessment of State Plan Progress and Performance

A. [bookmark: Data_and_Methodology][bookmark: _Toc160178412][bookmark: _Toc225327055]Data and Methodology

OSHA established a two-year cycle for the FAME process.  FY 2025 was a comprehensive year where OSHA conducted an on-site program evaluation and case file review.  A two-person OSHA team conducted a full on-site case file review on January 5-9, 2026, at the Arizona State Plan office in Phoenix.  A total of 36 safety and health inspection files representing both Phoenix and Tucson offices were randomly selected from closed inspections conducted during the evaluation period of October 1, 2024 through September 30, 2025.  The selected population included the following: 

· Seven (7) fatality inspection files 
· Eighteen (18) complaint/referral inspection files  
· Three (3) programmed inspection files 
· Eight (8) unprogrammed related inspection files 

Additionally, a review of retaliation files was conducted on January 8th and 9th, 2026 at the Tucson Office.  ADOSH completed 41 retaliation investigations and administratively closed 249 complaints in FY 2025.  A random selection of completed and administratively closed investigation files were chosen for review according to the percentage each category made up of the total.  This resulted in 139 case files reviewed from a randomly selected population that included the following:   

· One hundred (100) administratively closed
· Thirty-three (33) dismissed 
· Four (4) settled
· One (1) settled other
· One (1) withdrawn
The analyses and conclusions described in this report are based on information obtained from a variety of monitoring sources, including the following: 

· State Activity Mandated Measures (SAMM) Report (Appendix D), dated 12/9/2025 
· State Information Report (SIR), dated 12/9/2025
· Mandated Activities Report for Consultation (MARC), dated 12/16/2025
· State OSHA Annual Report (SOAR) 
· State Plan Annual Performance Plan (APP)
· FY 2025 State Plan 23(g) Grant Application  
· Quarterly monitoring meetings between OSHA and the State Plan 
· Full case file review 
· OSHA Information System (OIS) 
· Arizona’s Salesforce interface database
· State Plan Application (SPA) Portal 
· ADOSH Consultation FY 2025 On-Site Review Report

Each SAMM has an agreed-upon Further Review Level (FRL), which can be a negotiated number or a percentage above or below the national average.  State Plan SAMM data that falls outside the FRL triggers a closer look at the underlying performance of the mandatory activity.  In FY 2025, OSHA revised its SAMMs, and the Arizona State Plan renegotiated its measures, which were approved by OSHA.  Appendix D presents the State Plan’s FY 2025 SAMM Report and includes the FRL for each measure. 

B. [bookmark: Assessment_of_State_Plan_Progress][bookmark: Review_State_Performance][bookmark: _Toc160178413][bookmark: _Toc225327056]Review of State Plan Performance

This section is an assessment of ADOSH’s performance in meeting mandated activities and program elements.  ADOSH’s assessment of progress towards achieving its five-year strategic and annual performance plan goals is addressed in the FY 2025 SOAR. 

1. [bookmark: Program_Administration][bookmark: _Toc160178414][bookmark: _Toc225327057]Program Administration 

a) Training 

ADOSH’s annual performance goal was to ensure that 90% compliance and compliance assistance staff receiving professional development training during FY 2025.  According to ADOSH, 100% of staff received training through the OSHA Training Institute (OTI), Arizona State University OTI Education Center, State of Arizona computer-based training, and other third-party training.  In lieu of the OTI 1000 Initial Compliance course, new compliance staff were trained through ADOSH’s Compliance Officer School, which was approved as an alternative training course that covered equivalent topics.    

b) OSHA Information System (OIS)

ADOSH maintained its own data collection system, Salesforce, as an interface system in lieu of OIS to capture all enforcement and consultation activities and retaliation investigations.  Once information was entered and finalized in Salesforce, the data was imported to OIS.  Notable improvements have been made with respect to the integration of data between Salesforce and OIS, as previously identified as a concern in the FY 2023 Comprehensive FAME report and the 2023 Arizona Special Study.  ADOSH met with the Salesforce team monthly to monitor the transfer of data and used OIS reports as a comparative tool to ensure the systems were communicating effectively.  Arizona addressed known discrepancies directly with Salesforce developers after they were identified and communicated this information with OSHA.  At the end of the review period, two areas of data migration that were still reporting incorrectly involved SAMM measures related to penalty retention and whistleblower data.  ADOSH and OSHA will continue to hold discussions on the transmission of data between Salesforce and OIS.  

c) State Internal Evaluation Program Report

As a result of the 2023 Arizona Special Study and the FY 2023 Comprehensive FAME, ADOSH has improved its efforts towards implementing consistent internal controls to ensure policies and procedures were followed.  Management conducted monthly focused audits of case files to identify discrepancies.  This included topics such as but not limited to complaint initiation and responses, violation documentation, abatement documentation, informal settlement agreements, penalty collections, etc.  In addition, OIS reports were run monthly to ensure proper data migration from Salesforce.  On a quarterly basis, the directors conducted internal audits to ensure management controls were in place and effective.  

Internal audits, goals, and case file management were tracked through the Arizona Management System.  In addition, Salesforce had capabilities to run reports for various enforcement metrics through Salesforce.  OSHA and ADOSH continue to discuss ADOSH’s internal management controls through the quarterly meetings.  

d) Staffing 

Benchmarks for compliance staff were nine safety and six health.  At the end of FY 2025, there were nine safety and six health CSHO positions filled.  Throughout the review period, ADOSH experienced fluctuations in compliance officer staffing levels.  Although they were able to recruit for vacant positions, this increased the number of compliance officers in training status.  At one point in the review period, the State Plan was down to two compliance officers independently conducting inspections.  This significantly impacted ADOSH’s ability to meet annual inspection goals.  As the year progressed, the number of trained compliance officers gradually increased, and by the end of the review period, there were five trained compliance officers that were qualified to conduct inspections independently, and seven safety and one health positions remained vacant.  Arizona created safety and health technician positions, which were filled with employees that had a safety and health background, and could be trained to transition into a compliance officer position.  

2. [bookmark: Enforcement][bookmark: _Toc160178415][bookmark: _Toc225327058]Enforcement 

Arizona had an approved Field Operations Manual (FOM) outlined policies and procedures for conducting enforcement-related activities. 

a) Complaints 

According to OIS, ADOSH received a total of 1,196 complaints in FY 2025.  Of these, 515 were validated during the review period and, subsequently, 88 resulted in an inspection.  The remainder of complaints received were pending into FY 2026.  The volume of unprocessed and/or backlogged previous complaints was a primary concern referenced in the 2023 Arizona Special Study, the FY 2023 Comprehensive FAME and the FY 2024 Follow-up FAME, which resulted in Arizona taking action to address the problem.  Arizona began the year with approximately 1,900 complaints in the backlog.  At the end of the review period, there were approximately 1,400 remaining, which was a combination of complaints received during the year as well as a backlog.  Arizona continued to communicate this information with OSHA on a routine basis, including their plan to reduce this backlog.

During this review period, it was identified that when complaints were electronically filed on OSHA’s website, the complaint would populate into OIS but was not consistently monitored by ADOSH.  However, complaints that were filed via ADOSH’s website would populate into Salesforce as a matter for their attention.  Arizona since has taken steps to monitor both OIS and Salesforce for incoming complaints to ensure they are reviewed timely.  In addition, in FY 2026, OSHA’s website redirected complainants within ADOSH’s jurisdiction to ADOSH’s website where they can submit an electronic complaint.  This is projected to help ADOSH’s complaint response timeliness in the next review period.  As a result, the average number of work days to initiate serious complaint inspections (SAMM 1a) was 41.25.  For other-than-serious complaint inspections (SAMM 1b), ADOSH initiated within an average of 55.21 work days, which were both above the FRLs of 14 and 30 working days respectively. 

Finding FY 2025-01: ADOSH’s average number of work days to initiate serious complaint inspections was 41.25 (SAMM 1a), which was above the negotiated goal of 14. 
 
Recommendation FY 2025-01: ADOSH should ensure serious complaint inspections are initiated within the negotiated goal of 14 work days. 

Finding FY 2025-02: ADOSH’s average number of work days to initiate other-than-serious complaint inspections (SAMM 1b) was 55.21, which was above the negotiated goal of 30. 

Recommendation FY 2025-02: ADOSH should ensure other-than-serious complaint inspections are initiated within the negotiated goal of 30 work days. 

ADOSH also renegotiated their goal for initiating complaint investigations within five days for serious and 10 days for other-than-serious complaints.  ADOSH’s average number of work days to initiate serious complaint investigations (SAMM 2a) was 115.88.  The response time to initiate other-than-serious complaint investigations was 118.97.  

Similarly, ADOSH’s number of workdays to initiate complaint investigations within negotiated timelines consequently has increased due to the volume of unprocessed complaints in the backlog from the 2023 Special Study combined with new complaints that have been received.

OSHA reviewed 58 complaint investigations that did not result in an inspection.  In 14 of the 58 (24%) files, ADOSH did not initiate the complaint with the employer timely after it was received and validated.  This supports OSHA’s concerns from the 2023 Arizona Special Study and SAMM 2a and SAMM 2b data.  As a result, ADOSH created an intake team that was dedicated to addressing complaints received.  ADOSH continues to communicate with OSHA on the status of their progress, and it will continue to be monitored into the next review period.  

Finding FY 2025-03: ADOSH’s average number of work days to initiate serious complaint investigations (SAMM 2a) was 115.88, which was above the negotiated goal of five. 

Recommendation FY 2025-03: ADOSH should ensure serious complaint investigations are initiated within the negotiated goal of five work days.  

Finding FY 2025-04: ADOSH’s average number of work days to initiate other-than-serious complaint investigations (SAMM 2b) was 118.97, which was above the negotiated goal of 10. 

Recommendation FY 2025-04: ADOSH should ensure other-than-serious complaint investigations should be initiated within the negotiated goal of 10 work days.

There were no imminent danger complaints or referrals (SAMM 3) during the review period.  There were no denial of entries where the entry was not obtained (SAMM 4). 

b) Fatalities

According to the SAMM report, there were 20 fatality inspections during the review period.  All 20 (100%) were responded to within one workday (SAMM 10), which was in line with the FRL, and an improvement from the previous review period.

OSHA reviewed seven fatality inspections as part of the case file review.  One fatality investigation showed the deceased was not an employee of the employer; therefore, the inspection should have been coded as “No Inspection.”  All seven (100%) contained the fatality/catastrophe report within Salesforce.  In two (29%) fatality inspections, the employer did not notify ADOSH of the fatality, and they were not cited, nor was there documentation to explain why a citation was not issued.  However, in both cases, the local police department notified ADOSH of the fatalities and inspections were opened the following day.  In two (29%) fatality cases, a copy of the police report was not obtained.  As a best practice, it was recommended to acquire a copy of the police report and/or medical examiner’s report and maintain it in the inspection file.  Lastly, in six of seven (86%) files, next-of-kin (NOK) letters were missing.  Three (43%) of which were the initial condolence letter, and five (71%) were the NOK inspection findings letters.  This will be addressed as a new observation for the review period.

Observation FY 2025-OB-01: In six of seven (86%) fatality inspection files, NOK letters were missing and/or not sent.


Federal Monitoring Plan: OSHA will continue to monitor ADOSH to ensure NOK letters are sent and maintained in the case files, in accordance with the compliance directive CPL 02-00-171, Communicating OSHA Fatality Inspection Procedures to a Fallen Worker’s Family. 

c) Targeting and Programmed Inspections 

In the FY 2025 23(g) grant, Arizona set annual performance goals to reduce the number of worker injuries and illnesses in construction, manufacturing, and in state and local government workplaces.  These industries were targeted through planned inspections and compliance assistance activities.  

According to the FY 2025 SOAR, ADOSH fell short of projected inspections with 108 (27%) in construction, 57 (36%) in manufacturing, and 20 (33%) in state and local government industries.  According to OIS, 25 (9.0%) total inspections for FY 2025 were programmed (SIR 1c).

The percent of enforcement presence (SAMM 16) describes the number of safety and health inspections conducted compared to the number of employer establishments in the state.  According to Appendix D, Arizona’s enforcement presence decreased from 0.47% in FY 2024 to 0.21% in FY 2025, which was attributed to a lower number of overall inspections conducted this review period.  ADOSH continued to reach fewer establishments with enforcement activity than the national average.  

Since FY 2018, ADOSH has been challenged with meeting inspection goals, as shown in Table A below.  At the beginning of the review period, ADOSH negotiated a lower total inspection projection through the FY 2025 23(g) grant application to align more realistically with their resources.  This included reducing total inspections to 545 safety and 205 health for the review period.  Despite modifications to this goal, Arizona fell short with 210 (39%) safety inspections (SAMM 7a) and 68 (33%) health inspections (SAMM 7b), down from 616 the previous year.  The FRL was less than 436 safety inspections and 164 for health, which was based on a three-year national average.  The main contributing factors were staffing turnover and lack of trained staff available to conduct inspections independently.  ADOSH had to compete with other state agencies in the ICA to backfill vacant positions, but nonetheless they continued to recruit.  OSHA continues to monitor ADOSH’s staffing levels and this will be reviewed during the next evaluation period.  This finding is continued.  

Finding FY 2025-05: A total of 278 (37.07%) inspections were conducted, which was below the negotiated goal of 750 (SAMM 7).

Recommendation FY 2025-05: ADOSH should identify methods to increase the number of safety and health inspections conducted. 

Table A
Projected versus Actual Inspections  

	Fiscal Year  
	Total Projected Goal  
	Actual Inspections  
	Percent Inspections Completed 

	2025
	750
	278
	37.07%

	2024
	1,175
	616
	52.42%

	2023
	975
	540
	55.39%

	2022
	775
	350
	45.16%

	2021
	1,100
	486
	44.18%

	2020
	1,295
	540 
	41.70%

	2019
	1,295
	545
	42.09%

	2018
	1,115
	613
	54.98%



d) Citations and Penalties 

ADOSH’s in-compliance rate improved from the previous review period and was 18.18% for programmed safety inspections (SAMM 9a), 27.13% for unprogrammed safety inspections (SAMM 9b), 0% programmed health inspections (SAMM 9c), and 33.33% unprogrammed health inspections (SAMM 9d).  All four measures were below the FRL.  The FRLs for these measures were based on +20% of the three-year national averages for each measure, which were above 36.53%, 45.64%, 52.08%, and 52.35% respectively.  This indicated that compliance officers were identifying serious and other-than-serious violations and issued citations in a greater number of inspections as compared to the national averages for each category. 

Overall, the case file review confirmed strong documentation prima facie elements of citations in all 12 (100%) files reviewed that contained citations.  Violation worksheets contained detailed descriptions of the hazardous operations and supported the citation.  However, the case file review identified violative conditions in three (8%) case files where photos and/or field notes showed evidence of safety and health hazards, one of which was a fatality inspection, and ADOSH did not issue a citation.  These files did not contain documentation as to why the violative conditions were not addressed.  This was addressed with ADOSH management at the time of the on-site review and does not rise to the level of an observation, but it was recommended that ADOSH address all hazardous conditions or document in the case file why a citation was not appropriate.  

ADOSH’s average number of serious, willful, repeat, and unclassified (SWRU) violations per inspection (SAMM 5a) increased from 1.15 in FY 2024 to 1.47 in FY 2025.  This FRL for this measure was below 1.38 and based on -20% of the three-year national average.  This is a notable improvement from the FY 2023 and FY 2024 FAMEs and indicated compliance staff was identifying a greater number of serious hazards per inspection with violations. Observation FY 2024-OB-01 is closed.

The average number of other-than-serious violations per inspection with violations (SAMM 5b) was 1.35 in FY 2025, which was a decrease from 1.66 in FY 2024, and above the FRL of 0.76.  The FRL was based on -20% of the three-year national average of 0.95.  This was not cause for concern and showed that Arizona was issuing a higher average of serious violations compared to other-than-serious in the review period.

Grouping of violations was consistent with requirements of the Arizona FOM.  Citations were appropriately classified according to severity of injury/illness that could occur.  Probability of injury/illness was documented using a standardized probability factor worksheet in Salesforce.  In three (25%) files, the frequency of exposure and/or duration of the hazard existence was not adequately documented in accordance with the Arizona FOM.  Both did not have a negative impact on the classification of the citation; therefore, this was discussed with ADOSH management and will continue to be monitored in the next review period but does not rise to the level of an observation.  

The average lapse time for safety inspections was 81.20 days (SAMM 11a), which was an improvement from 97.92 days in FY 2024 and remained above the FRL of 67.54.  The average lapse time for health inspections (SAMM 11b) decreased to 90.06 days from 93.30 in FY 2024 and was above the FRL of 80.40.  The FRLs for these measures were based on +20% of the three-year national averages, which were above 56.29 for safety and 67.00 for health.  Contributors for increased lapse time included, but were not limited to, cases in review with supervisors for extended periods of time prior to issuance, vacant compliance officer positions yielded a higher case workload for the current staff, and lastly, inspections with proposed penalties in excess of $2,500 went to the ICA for review and approval prior to issuance.  ADOSH was still issuing citations prior to the statute of limitations expiring.  During quarterly meetings with OSHA, ADOSH communicated factors that were impacting lapse time.  At this time, OSHA will continue to monitor this through the SAMM report and discuss changes with ADOSH.  Observations FY 2024-OB-02 and FY 2024-OB-03 are closed.  

The case file review confirmed ADOSH improved their management of citation delivery, which was identified as a finding in the 2023 Arizona Special Study.  Of the 12 files reviewed containing citations, all citation packages were delivered to the employer.  

Arizona aligned its penalty structure with OSHA’s after House Bill 2120 went into effect September 24, 2022.  As a result, ADOSH increased its penalties annually in conjunction with OSHA’s Federal Civil Penalties for Inflation Adjustments.  Table B shows the average current penalty per serious violation in the private sector based on the number of workers controlled by an establishment.  This review period, the average current penalty per serious violation in private sector (SAMM 8) was $5,870.64 and above the FRL, which was -25% of the three-year national average of $3,926.69, which equaled $2,945.02.  ADOSH’s average current penalties for all ranges of workers were above the national average and FRLs. 

Table B 
Average Current Serious Penalty in Private Sector (SAMM 8) 

	Number of Workers 
	ADOSH FY 2025
	Three-Year National Average 
	FRL 

	1-250+ 
	$5,870.64
	$3,926.69
	$2,945.02

	1-25 
	$3,884.00
	$2,602.76
	$1,952.07

	26-100 
	$6,471.56
	$4,443.40
	$3,332.55

	101-250 
	$8,781.40
	$6,330.65
	$4,747.99

	250+ 
	$10,717.34
	$7,873.27
	$5,904.95



e) Abatement

Abatement was one of the focus areas in the 2023 Arizona Special Study and resulted in a finding due to ADOSH not effectively managing corrective action for violations.  In addition, abatement deficiencies were noted in the FY 2023 Comprehensive FAME case file review.  However, the current case file review confirmed that Arizona made significant improvements with regard to  handling abatement.  Appropriate abatement periods were assigned in relation to the citations issued.  In all 12 (100%) files containing citations, abatement verification was maintained in the case file.   There were no case files reviewed that were marked for follow-up or to verify abatement.  Finding 2024-04 is completed. 

f) Worker and Union Involvement

Arizona made improvements from the previous review period with regard to worker and union involvement during inspection activities.  According to Appendix D, the percent of initial inspections with employee walk around representation or employee interviews (SAMM 13) was 99.64%.  The FRL for this measure is fixed at 100% for all state plans.  One inspection was an outlier, and ADOSH identified this as a data entry error, and it has since been corrected.  

The case file review contained only one inspection where employees were represented by a union.  In the case file, the employee representative was afforded the opportunity to participate in the inspection process.  There was no citation that resulted in this inspection; therefore, it was not applicable to provide the union with a copy of citations or offer to participate in an informal conference.  

Overall, compliance staff made efforts to perform employee interviews during all inspections.  Of the 36 inspections files reviewed, interview statements were documented and maintained in all (100%) files.  ADOSH demonstrated knowledge on conducting and documenting interviews adequately.


3. [bookmark: Review_Procedures][bookmark: _Toc160178416][bookmark: _Toc225327059]Review Procedures

a) Informal Conferences 
Informal Conferences were offered to employers, employees, and their representatives as an opportunity to discuss the details of the inspection, citations, penalties, and the contest process, with the goal of entering a settlement agreement prior to contest.  This could result in penalties reduced, or violations reclassified or vacated.

The case file review included six cases where an informal conference was held.  All six (100%) informal conferences were held timely within the contest period.  There were no violations vacated or reclassified as a result.  Three (50%) inspections had citation penalty amounts reduced in order to reach a settlement, one (17%) of which lacked proper documentation of the justification to reduce the penalty.  This was addressed with management during the case file review and does not rise to the level of an observation at this time.   
According to Appendix D, the percent penalty retained (SAMM 12) was 100.00%, which was above the FRL of - 20% of the three-year national average of 70.58%, which equaled 56.47%.  ADOSH reached informal settlement agreements with employers that resulted in reduction in penalties when deemed appropriate.  However, penalty retention data did not transfer from Salesforce to OIS.  ADOSH had been working with the Salesforce development team to identify if this information can be reflected more accurately in OIS.  In the meantime, Arizona and OSHA will continue to discuss this information at quarterly meetings. 
b) Formal Review of Citations 

The Arizona Office of Administrative Hearings (OAHs) is an independent state agency that made decisions on contested citations or penalties resulting from an ADOSH inspection.  An administrative law judge (ALJ) was assigned to hear the case and may affirm, reverse, or modify the disputed action and any penalty.  The decision was then filed with the commission and considered final unless there was a request for review by one of the parties.  If there was a request for review, the review board, which was within the commission, heard and ruled on appeals of the ALJ.  The review board consisted of five members appointed by the Governor of Arizona and may affirm, reverse, modify, or supplement the decision of the ALJ.  The decision was final unless one of the parties appealed to the Arizona Court of Appeals.  Details of the formal review process are outlined in the Arizona FOM, Chapter 15. 

Most contested cases were settled informally by the ADOSH Director or Assistant Director.  The case file review did not include any inspections that were contested and formally settled.  According to OIS, 1 of 8 (12.5%) private sector violations were vacated after a contest had been filed (SIR 5b).  There were no private sector inspection violations reclassified after a contest was filed (SIR 6b).  

4. [bookmark: Standards_FPS_Adoption][bookmark: _Toc160178417][bookmark: _Toc225327060]Standards And Federal Program Change (FPC) Adoption

a) Standards Adoption 

The ADOSH Director was responsible for decisions regarding the adoption of OSHA’s standards.  Generally, Arizona adopted OSHA’s standards as identical and incorporated them by reference.  In addition, ADOSH enforces unique standards that are specific to state statutes.  

In FY 2024 and FY 2025, OSHA issued six standards where adoption was required.  ADOSH notified OSHA timely of its intent to adopt within the required 60 days of the standard promulgation date for three (50%) of the six.  This was addressed with ADOSH back in calendar year 2024 at the time intent was due, and Arizona made significant improvement meeting target dates.  ADOSH generally adopted OSHA’s standards identically.  Five of these standards were adopted timely.  This included the Final Rule on the Hazard Communication Standard, which was reissued with a correction prior to the adoption due date.  This was due to OSHA identifying errors in the regulatory text and appendices, although minor and primarily typographical in nature.  The Final Rule to Improve Tracking of Workplace Injuries and Illnesses standard was issued in FY 2023 and had an adoption due date during FY 2024.  ADOSH adopted this standard identically within the required timeframe.  

Table C 
Status of FY 2024 and 2025 Federal Standards Where Adoption Was Required
(May include delinquent standards from earlier fiscal years) 

	 Standard 
	Response Due Date 
	State Plan Response Date 
	Intent  
to 
Adopt 
	Adopt Identical 
	Adoption Due Date 
	State Plan Adoption Date 

	29 CFR Part 1904
Final Rule to Improve Tracking of Workplace Injuries and Illnesses
(7/21/2023)
	9/21/2023
	9/23/2023
	Yes
	Yes
	1/24/2024
	7/21/2023

	29 CFR Part 1903 
Final Rule on the Federal Civil Penalties for Inflation Adjustments for 2024
(1/15/2024)
	3/15/2024
	7/15/2024
	Yes
	Yes
	7/15/2024
	1/15/2024

	29 CFR 1910 
Final Rule on the Hazard Communication Standard
(5/20/2024)
	7/19/2024
	7/15/2024
	Yes
	Yes
	11/20/2024
	11/15/2024 

	29 CFR 1910 
Final Rule on the Hazard Communication Standard (First Correction)
(10/9/2024)
	12/9/2024
	12/26/2024
	Yes
	Yes
	4/9/2025
	4/4/2025

	29 CFR 1926 
Personal Protective Equipment in Construction 
(12/12/2024)
	2/10/2025
	2/5/2025
	Yes
	Yes
	6/12/2025
	2/5/2025

	29 CFR Part 1903 
Final Rule on the Federal Civil Penalties for Inflation Adjustments for 2025
(1/10/2025)
	3/11/2025
	2/5/2025
	Yes
	Yes
	7/10/2025
	2/1/2025


 
b)  Federal Program Changes (FPC) Adoption 

During FY 2024 and FY 2025, OSHA issued one FPC where adoption was required.  ADOSH adopted this directive within the required six-month timeframe.  In addition, the Revised Combustible Dust National Emphasis Program (NEP) directive was issued in January 2023 and was pending adoption at the end of the review period and covered in the FY 2023 FAME.  ADOSH notified OSHA of its intent to adopt this directive non-identically.  However, on September 6, 2024, ADOSH took a different approach and adopted this directive identically.  

Table D
Status of FY 2024 and FY 2025 Federal Program Change (FPCs) Where Adoption Was Required 
(May include delinquent standards from earlier fiscal years) 

	FPC 
Directive/Subject 
	Response Due Date 
	State Plan Response Date 
	Intent 
to Adopt 
	Adopt Identical 
	Adoption Due Date 
	State Plan Adoption Date 

	CPL 03-00-008
Revised Combustible Dust National Emphasis Program (NEP)
(1/30/2023)
	3/31/2023
	4/3/2023
	Yes
	Yes
	7/30/2023
	5/31/2023


	CPL 03-00-027
National Emphasis Program on Amputations in Manufacturing Industries
(5/29/2025)
	8/29/2025
	8/20/2025
	Yes
	Yes
	12/31/2025
	12/19/2025



Four FPCs were issued between FY 2024 and FY 2025 where equivalency was required.  ADOSH notified OSHA timely of intent to adopt in two (50%) of these.  All four directives were adopted within the required six-month timeframe.  Additionally, there were three FPCs that remained open after the previous FY 2023 Comprehensive FAME period ended.  The OSHA Whistleblower Investigations Manual (WIM) was adopted after the required due date. ADOSH adopted the National Emphasis Program on Falls identically on May 31, 2023.  Lastly, the Consultation Policies and Procedures Manual was adopted on July 15, 2024, after the six-month required timeframe.  Overall, ADOSH made progress to ensure federal program changes were adopted within the required timeframes and communicated with OSHA on updates.  OSHA will continue to frequently communicate timelines with Arizona to ensure timely adoption of plan changes.

Table E
Status of FY 2024 and FY 2025 Federal Program Change (FPCs) Where Equivalency Was Required 
(May include delinquent standards from earlier fiscal years) 

	FPC Directive/Subject 
	Response Due Date 
	State Plan Response Date 
	Intent 
to Adopt 
	Adopt Identical 
	Adoption Due Date 
	State Plan Adoption Date 

	CPL 02-03-011 
OSHA Whistleblower Investigations Manual
(4/29/2022)
	10/11/2022
	10/4/2022
	Yes
	No
	2/11/2023
	2/28/2023


	CPL 03-00-025
National Emphasis Program – Falls 
(5/1/2023)
	6/30/2023
	5/31/2023
	Yes
	Yes
	10/28/2023
	5/31/2023


	CSP 02-00-005
Consultation Policies and Procedures Manual 
(9/29/2023)   
	11/28/2023
	11/28/2023
	Yes
	Yes
	3/27/2024
	7/15/2024


	CPL 02-01-065 
Process Safety Management of Highly Hazardous Chemicals
(1/26/2024)
	3/26/2024
	7/15/2024
	Yes
	Yes
	7/26/2024
	7/15/2024

	CPL 02-00-172 
Part 1904 Recordkeeping Policies and Procedures Directive
(1/10/2025)
	7/28/2025
	7/24/2025
	Yes
	Yes
	11/29/2025
	11/20/2025


	CPL 02-01-067 
Site Specific Targeting
(4/8/2025)
	7/27/2025
	7/24/2025
	Yes
	Yes
	11/28/2025
	11/20/2025

	CPL 02-00-164 
Field Operations Manual (FOM) Update, Chapter 6, Penalties and Debt Collection
(7/2/2025)
	9/22/2025
	9/23/2025
	Yes
	Yes
	1/24/2026
	02/02/2026



The directive for Communicating OSHA Fatality Inspection Procedures to a Fallen Worker’s Family was the only FPC this review period where adoption was encouraged.  ADOSH provided a timely notification to OSHA regarding its intent to adopt this directive identically. 

Table F
Status of FY 2024 and FY 2025 Federal Program Change (FPCs) Where Adoption Encouraged 
(May include delinquent standards from earlier fiscal years) 

	FPC Directive/Subject 
	Response Due Date 
	State Plan Response Date 
	Intent to Adopt 
	Adopt Identical 
	State Plan Adoption Date 

	CPL 02-00-171 
Communicating OSHA Fatality Inspection Procedures to a Fallen Worker’s Family
(8/26/2024)
	10/25/2024
	9/13/2024
	Yes
	Yes
	12/10/2024


 
There were no state-initiated changes in FY 2024 and FY 2025.  However, in FY 2024, Governor Hobbs signed an Executive Order to protect Arizonans from heat risk in the workplace.  The Executive Order directed ADOSH to develop a Workplace Heat Safety Task Force, which was comprised of industry leaders, worker representatives, and occupational safety and health professionals.  The Workplace Heat Safety Task Force aimed to support ADOSH’s Heat Stress State Emphasis Program (SEP), which was launched in July 2023, and was created to draft and recommend guidelines for heat illness prevention for employers through enforcement, training, and compliance assistance efforts. 

5. [bookmark: Variances][bookmark: _Toc160178418][bookmark: _Toc225327061]Variances 

There were no new variances requested or granted during the review period. 
 
6. [bookmark: State_and_Local_Gov_Worker_Program][bookmark: _Toc225327062][bookmark: _Toc160178419]State And Local Government Worker Program 

As part of the annual performance goals set in the 23(g) grant application, Arizona focused enforcement efforts towards scheduled inspections in state and local government workplaces.  According to the Appendix D, ADOSH conducted 19 of 278 (6.83%) inspections in state and local government workplaces (SAMM 6).  This fell short of the projected goal of 60 (8%) inspections, which was negotiated with OSHA through the 23(g) grant application, but Arizona was above the FRL of -20% of the three-year national average of 8%, which equaled 6.40%.  Staffing vacancies and turnover were the primary factors for ADOSH not meeting inspection projections.  Proposed penalties for state and local government agencies were assessed the same as for private sector employers. 

7. [bookmark: Whistleblower_Protection_Program][bookmark: _Toc160178420][bookmark: _Toc225327063]Whistleblower Protection Program  

During FY 2025, there were two retaliation investigators and one full-time supervisor who spent 100% of the time conducting workplace retaliation investigations.  All attended the required OSHA whistleblower protection program training.  

ADOSH negotiated with OSHA the average number of days 11(c) investigation pending (SAMM 14) as part of their 23(g) grant. During the review period, ADOSH’s average number was 619 days, which was above the FRL.  In addition, ADOSH negotiated the percentage of 11(c) cases pending investigation over 90 days (SAMM 15).  During this review period, 98% of cases were pending investigation over 90 days, which was above the negotiated FRL.  ADOSH was aware these were above the FRL and in part was due to a discrepancy in the transfer of data from Salesforce to OIS.  ADOSH has been addressing these issues with Salesforce developers.  OSHA will continue to discuss these measures with ADOSH during quarterly meetings.  

The only potential issue OSHA discovered in its case file review was if the settlement agreement contained language regarding waiver of future employment.  ADOSH did not document in the case file if several factors (breadth of waiver, fairness, amount of remuneration, strength of Complainant’s case, Complainant’s consent, other relevant factors, and most importantly comprehension and acceptance of the waiver) were considered.  Of the five settlement case files reviewed, only one contained this clause.  While it is OSHA’s policy to ensure these factors are considered, it is not a requirement outlined in the ADOSH WIM.  The importance of considering these factors was discussed with ADOSH, and it was suggested to implement a change in their program and consider a state-initiated change to their WIM to adopt those considerations.  

There were three federal reviews conducted this cycle with all three resulting in a deferral to the state for determination.  

8. [bookmark: CASPA][bookmark: _Toc160178421][bookmark: _Toc225327064]Complaint About State Program Administration (CASPA) 

There were no CASPAs accepted this evaluation period. 
 
9. [bookmark: VPP][bookmark: _Toc225327065][bookmark: _Toc160178422]Voluntary Compliance Program 

Employers who implemented exemplary safety and health management systems were recognized through Arizona’s Voluntary Protection Program (VPP).  The program was approved in 1993 and updated in 2020.  Arizona’s VPP closely resembles OSHA’s VPP but is limited to the Star recognition level in general industry.  According to ADOSH’s SOAR, there were 61 VPP participants at the end of the review period. 

ADOSH maintained several partnerships this review period, including the Home Builders of Central Arizona Partnership, Public Entity Partnership Program, and the Construction Partnership, as well as several partnerships with individual employers. 

10. [bookmark: State_and_Local_Gov_23g_Constultation][bookmark: _Toc160178423][bookmark: _Toc225327066]State and Local Government 23(g) On-site Consultation Program 

Consultation services are provided to state and local government employers through ADOSH’s Consultation, Education, and Training section.  This portion of the FAME covers consultation services provided solely to state and local government agencies that are funded under Section 23(g) of the OSH Act.  Consultation for the private sector was funded under Section 21(d) of the OSH Act and is evaluated separately in the FY 2025 RACER. 

According to OIS, in FY 2025, 35 total consultation visits were conducted in the state and local government workplaces, 24 (96%) safety and 11 (44%) health.  This fell short of ADOSH’s projection of 25 safety and 25 health.  Out of 35 visits, 34 were initial consultation visits and one was a training & education visit.  Thirty-two of 34 (94.12%) initial visits were in high hazard industries, exceeding the reference level of 90% (MARC 1).

Smaller businesses with fewer than 250 employees received 34 (100%) visits (MARC 2a) and businesses with fewer than 500 employees received 28 (82.35%) visits (MARC 2b).  The consultant conferred with employees 100% of the time (MARC 3).

During this evaluation period, 114 serious hazards were identified and all 114 (100%) were corrected timely.  In addition, all 114 hazards corrected on-site or within the original time frame, exceeding the goal of 65%. No employers were referred to enforcement (MARC 4a-4d).  There were no serious hazards uncorrected beyond 90 days past their due date (MARC 5). 

OSHA conducted an on-site review of the consultation program on March 10 to 13, 2025 which included a review of 12 state and local government visit files.  The purpose of the visit was to assess the quality of the program’s services and its internal quality assurance program in accordance with OSHA’s Consultation Policies and Procedures Manual (CSP 02-00-005) and 29 Code of Federal Regulations (CFR) Part 1908 – Consultation Agreements.  

The on-site review confirmed improvement was made from the previous review period and Arizona continued to provide quality consultation services to state and local government employers.  Minor discrepancies identified in the case file review were discussed with Arizona at the time, and a corrective action plan was submitted to OSHA addressing these areas of concern.  They will be reassessed during the next review period.  

In five (33%) visit files, consultants did not complete an evaluation of the employer’s safety and health program (Form 33) when program assistance was requested by the employer.  This was addressed in the FY 2025 On-Site Review Report and ADOSH retrained consultants to ensure a Form 33 was completed when the employer requests a review of its safety and health program or if the consultant obtains enough information during the visit to allow scoring of the related attribute.  

Written reports to the employer were completed in all visit files when required.  However, in seven (33%) written reports to the employer, the number of employees trained by the consultant was not documented.  This was addressed in the FY 2025 On-Site Review Report and ADOSH addressed this by revising their written reports to capture this information upon document creation.  Lastly, nine (38%) written reports to the employer did not contain a comparison of the site’s Days Away, Restricted, or Transferred (DART) rate and Total Recordable Case (TRC) rate to the Bureau of Labor Statistics (BLS) rates for the industry.  OSHA discussed this with ADOSH during the time of the on-site review and will monitor this as a new observation into the next review period.  

Observation FY 2025-OB-02: Written reports to the employer did not contain a comparison of the site’s DART and TRC rate to the BLS rate for the industry. 

Federal Monitoring Plan: OSHA will continue to monitor and ensure written reports contain a comparison of the DART and TRC rate to the BLS rate for the industry.
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[bookmark: _Toc160178424][bookmark: _Toc225327067]Appendix A – New and Continued Findings and Recommendations
FY 2025 Arizona Division of Occupational Safety and Health Comprehensive FAME Report

	FY 2025-#
	Finding
	Recommendation
	FY 2024-# or
FY 2024-OB-#

	FY 2025-01
	ADOSH’s average number of work days to initiate serious complaint inspections was 41.25 (SAMM 1a), which was above the negotiated goal of 14.
	ADOSH should ensure serious complaint inspections are initiated within the negotiated goal of 14 work days. 

	FY 2024-01, 
FY 2023-03

	FY 2025-02
	ADOSH’s average number of work days to initiate other-than-serious complaint inspections (SAMM 1b) was 55.21, which was above the negotiated goal of 30.
	ADOSH should ensure other-than-serious complaint inspections are initiated within the negotiated goal of 30 work days. 

	FY 2024-01, 
FY 2023-03

	FY 2025-03
	ADOSH’s average number of work days to initiate serious complaint investigations (SAMM 2a) was 115.88, which was above the negotiated goal of five.
	ADOSH should ensure serious complaint investigations are initiated within the negotiated goal of five work days.  
	FY 2024-02,
FY 2023-04,
FY 2022-OB-03, FY 2021-OB-03

	FY 2025-04
	ADOSH’s average number of work days to initiate other-than-serious complaint investigations (SAMM 2b) was 118.97, which was above the negotiated goal of 10.
	ADOSH should ensure other-than-serious complaint investigations should be initiated within the negotiated goal of 10 work days.

	FY 2024-02,
FY 2023-04,
FY 2022-OB-03, FY 2021-OB-03

	FY 2025-05
	A total of 278 (37.07%) inspections were conducted, which was below the negotiated goal of 750 (SAMM 7).
	ADOSH should identify methods to increase the number of safety and health inspections conducted.
	FY 2024-03,
FY 2023-05,
FY 2022-01,
FY 2021-02,
FY 2020-02,
FY 2019-02,
FY 2018-08
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[bookmark: Appexdix_B][bookmark: _Toc118905018][bookmark: _Toc128388238][bookmark: _Toc160178425][bookmark: _Toc225327068]Appendix B – Observations and Federal Monitoring Plans
FY 2025 Arizona Division of Occupational Safety and Health Comprehensive FAME Report

	Observation #
FY 2025-OB-#
	Observation#
FY 2024-OB-## or FY 2024-#
	Observation
	Federal Monitoring Plan
	Current Status

	FY 2025-OB-01
	Not Applicable
	In six of seven (86%) fatality inspection files, NOK letters were missing and/or not sent.
	OSHA will continue to monitor ADOSH to ensure NOK letters are sent and maintained in the case files, in accordance with the compliance directive CPL 02-00-171, Communicating OSHA Fatality Inspection Procedures to a Fallen Worker’s Family.
	New

	FY 2025-OB-02
	Not Applicable
	Written reports to the employer did not contain a comparison of the site’s DART and TRC rate to the BLS rate for the industry. 
	OSHA will continue to monitor and ensure written reports contain a comparison of the DART and TRC rate to the BLS rate for the industry.
	New

	Not Applicable 
	FY 2024-OB-01
	ADOSH’s serious, willful, repeated, and unclassified (SWRU) violations per inspection rate was 1.15 (SAMM 5a) and below the FRL range of 1.39 to 2.08. 
	OSHA will monitor the SWRU violations per inspection rate to ensure they are within the FRL. 
	Closed



[bookmark: Appexdix_C][bookmark: _Toc118905019][bookmark: _Toc128388239][bookmark: _Toc160178426][bookmark: _Toc225327069]Appendix C - Status of FY 2024 Findings and Recommendations
FY 2025 Arizona Division of Occupational Safety and Health Comprehensive FAME Report

	FY 2024-#
	Finding
	Recommendation
	State Plan Corrective Action 
	Completion Date 
(if Applicable)
	Current Status
(and Date if Not Completed)

	FY 2024-01
	ADOSH’s average number of workdays to initiate a complaint inspection was 43.12 (SAMM 1a), which was above the negotiated goal of 7. 

	ADOSH should ensure complaint inspections are processed within the negotiated goal of seven workdays.
	ADOSH negotiated complaint inspections to be initiated within a goal of 14 working days for serious hazards and 30 working days for other-than-serious hazards, as part of the new SAMMs. 

As of 05/01/2025, ADOSH implemented a system requiring weekly check-ins of the staging area to assess if resources are available to conduct the inspection within a reasonable amount of time. If the resources are not permitted, then the intake team is utilized to ensure the complaints are addressed in a timely manner. 
	Not Completed
	Open 
1/15/2026

	FY 2024-02
	ADOSH’s response time to initiate complaint investigations was 111.20 days (SAMM 2a), which was above the negotiated goal of 3 working days. 

	ADOSH should ensure complaint investigations are initiated within the negotiated goal of three working days.
	ADOSH negotiated complaint investigations to be initiated within a goal of 5 workdays for serious hazards and 10 work days for other-than-serious hazards.

ADOSH has an Intake Team that handles all complaint investigations. ADOSH created and hired two additional positions to assist the Intake Team. In addition, ADOSH is in the process of hiring an additional CSHO Technician to be on the Intake team to assist in these investigations. 
ADOSH is developing an A3 project (a structured, one-page document used to analyze, solve, and improve processes or address problems within an organization) to ensure we are handling complaint investigations within the negotiated measures. The anticipated completion date is September 1, 2025. 
	Not Completed
	Open
1/15/2026

	FY 2024-03
	A total of 616 (52.42%) inspections of the goal of 1,175 were conducted (SAMM 7).

	ADOSH should determine the cause and ensure action is taken to meet inspection goals and provide a stronger enforcement presence to ensure worker safety.
	ADOSH has hired twelve positions. Additionally, ADOSH has created an internal training/onboarding program to reduce the time it takes for CSHOs to be released on their own. 

ADOSH anticipates the average number of monthly inspections increasing in September 2025, with a significant increase in January 2026, based on the number of CSHOs in training.
	Not Completed
	Open
1/15/2026

	FY 2024-04
	In FY 2023, abatement documentation was missing in 6 of 39 (15.38%) case files.

	ADOSH should ensure all abatement documentation is maintained in the file. Corrective action complete, awaiting verification.
	ADOSH has implemented monthly audits required by supervisors that includes ensuring required abatement documentation is in the file. Additionally, compliance officers have been given training to ensure they are aware of the expectations. Supervisors have been given training on the file closing out process, which includes checking for abatement documentation prior to closing a file.
	11/19/2024
	Completed 1/9/2026
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[bookmark: Appexdix_D][bookmark: _Toc119418672][bookmark: _Toc160178427][bookmark: _Toc225327070][bookmark: _Hlk119349018]Appendix D – FY 2025 State Activity Mandated Measures (SAMM) Report
FY 2025 Arizona Division of Occupational Safety and Health Comprehensive FAME Report

	SAMM Number
	SAMM Name
	State Plan Data
	Further Review Level
	Notes

	1a
	Average Number of Workdays to Initiate Serious Complaint Inspections (State Formula)
	41.25
	14
	The further review level is negotiated by OSHA and the State Plan.

	1b
	Average Number of Workdays to Initiate Other-than-Serious Complaint Inspections (State Formula)
	55.21
	30
	The further review level is negotiated by OSHA and the State Plan.

	1c*
	Average Number of Workdays to Initiate Serious Complaint Inspections (Federal Formula)
	1.66
	N/A
	This measure is for informational purposes only and is not a mandated measure.

	1d*
	Average Number of Workdays to Initiate Other-than-Serious Complaint Inspections (Federal Formula)
	1.24
	N/A
	This measure is for informational purposes only and is not a mandated measure.

	2a
	Average Number of Workdays to Initiate Serious Complaint Investigations (State Formula) 
	115.88
	5
	The further review level is negotiated by OSHA and the State Plan.

	2b
	Average Number of Workdays to Initiate Other-than-Serious Complaint Investigations (State Formula) 
	118.97
	10
	The further review level is negotiated by OSHA and the State Plan.

	2c*
	Average Number of Workdays to Initiate Serious Complaint Investigations (Federal Formula) 
	6.25
	N/A
	This measure is for informational purposes only and is not a mandated measure.

	2d*
	Average Number of Workdays to Initiate Other-than-Serious Complaint Investigations (Federal Formula)
	15.97
	N/A
	This measure is for informational purposes only and is not a mandated measure.

	3
	Percent of Imminent Danger Complaints and Referrals responded to within One Workday
	N/A
	100%
	The further review level is fixed for all State Plans.

	4
	Number of Denials where Entry Not Obtained
	0
	0
	The further review level is fixed for all State Plans.

	5a
	Average Number of Serious/Willful/Repeat Violations per Inspection with Violations
	1.47
	- 20% of 1.72


	The further review level is based on a three-year national average.  The minimum not requiring further review is 1.38. 

	5b
	Average Number of Other-than-Serious Violations per Inspection with Violations
	1.35
	- 20% of 0.95

	The further review level is based on a three-year national average.  The minimum not requiring further review is 0.76.

	6
	Percent of Total inspections in State and Local Government 
	6.83%
	- 20% of
Grant 8.00%
	The further review level is based on a number negotiated by OSHA and the State Plan through the grant application.  The minimum not requiring further review is 6.40%.

	7a
	Number of Safety Inspections
	210
	- 20% of 
Grant 545
	The further review level is based on a number negotiated by OSHA and the State Plan through the grant application.  The minimum not requiring further review is 436.

	7b
	Number of Health Inspections
	68
	- 20% of 
Grant 205
	The further review level is based on a number negotiated by OSHA and the State Plan through the grant application.  The minimum not requiring further review is 164.

	8a
	Average Current Penalty per Private Sector Serious Violation Total (1 to greater than 250 workers)
	$5,870.64
	- 25% of 
$3,926.69

	The further review level is based on a three-year national average.  The minimum not requiring further review is $2,945.02.

	8b
	Average Current Penalty per Private Sector Serious Violation (1 – 25 workers)
	$3,884.00
	- 25% of 
$2,602.76

	The further review level is based on a three-year national average.  The minimum not requiring further review is $1,952.07. 

	8c
	Average Current Penalty per Private Sector Serious Violation (26 – 100 workers)
	$6,471.56


	- 25% of 
$4,443.40

	The further review level is based on a three-year national average.  The minimum not requiring further review is $3,332.55.

	8d
	Average Current Penalty per Private Sector Serious Violation (101 – 250 workers)
	$8,781.40
	- 25% of 
$6,330.65

	The further review level is based on a three-year national average.  The minimum not requiring further review is $4,747.99.

	8e
	Average Current Penalty per Private Sector Serious Violation (greater than 250 workers)
	$10,717.34
	- 25% of 
$7,873.27

	The further review level is based on a three-year national average.  The minimum not requiring further review is $5,904.95.

	9a
	Percent In-Compliance Programmed Safety
	18.18%
	+ 20% of 30.44%

	The further review level is based on a three-year national average.  The minimum not requiring further review is 36.53%.

	9b
	Percent In-Compliance Unprogrammed Safety
	27.13%
	+ 20% of 38.03%

	The further review level is based on a three-year national average.  The minimum not requiring further review is 45.64%.

	9c
	Percent In-Compliance Programmed Health
	0.00%
	+ 20% of
43.40%
	The further review level is based on a three-year national average.  The minimum not requiring further review is 52.08%.

	9d
	Percent In-Compliance Unprogrammed Health

	33.33%
	+ 20% of
43.63%

	The further review level is based on a three-year national average.  The minimum not requiring further review is 52.35%.

	10
	Percent of Work-related Fatalities Responded to in One Workday

	100%
	100%
	The further review level is fixed for all State Plans.

	11a
	Average Safety Lapse Time
	81.20
	+ 20% of 56.29

	The further review level is based on a three-year national average.  The minimum not requiring further review is 67.54.

	11b
	Average Health Lapse Time
	90.06
	+ 20% of 67.00

	The further review level is based on a three-year national average.  The minimum not requiring further review is 80.40.

	12
	Percent Penalty Retained
	100%
	- 20% of 70.58%

	The further review level is based on a three-year national average.  The minimum not requiring further review is 56.47%.

	13
	Percent of Initial Inspections with Employee Walk Around Representation or Employee Interview
	99.64%
	100%
	The further review level is fixed for all State Plans.

	14
	Average Number of Days 11(c) Investigation Pending
	619.97
	240
	The further review level is negotiated by OSHA and the State Plan.

	15
	Percent of 11(c) Cases Pending Investigation Over 90 Days
	98.33%
	+ 20% of 30%
	The further review level is negotiated by OSHA and the State Plan.  The minimum not requiring further review is 36%.

	16
	Percent of Enforcement Presence
	0.21%
	- 20% of 0.97%

	The further review level is based on a three-year national average.  The minimum not requiring further review is 0.78%.



NOTE: The national averages in this report are three-year rolling averages.  Unless otherwise noted, the data contained in this Appendix D is pulled from the State Activity Mandated Measures (SAMM) Report in OIS run on December 9, 2025, as part of OSHA’s official end-of-year data run.
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