Training on a Budget

Training for employees doesn’t have to be costly.  If you use some creativity, you will find there are many free or inexpensive learning options available to your organization.  Following are just a few.
· Be a strong mentor and coach.  The best job development comes from experience.  Be there to help your employees learn from their experiences.

· Establish round table discussions.  Choose an issue of importance to a number of employees, then set aside some time to discuss that issue.

· Take advantage of "free preview" offers from training film companies.  When the films arrive, announce when and where they will be showing (be sure to get permission from the company to show the preview to a group).  Offer to serve popcorn

· Subscribe to safety and health publications and place them in lunch and break rooms.
· Create a safety challenge.  Select a relevant article from a safety and health publication and offer a prize for the person/team that can find the best/most creative application of the article at your organization.
· Determine if any of your local professional organizations have speaker's bureaus.  Often they do and these speakers are willing to come speak on specific topics for free.

· Take advantage of the inexpensive "in your town" workshops.  They usually cost under $100 and offer a variety of safety and health topics.  Send a couple of employees and then ask them to share what they’ve learned in a tailgate session.

· Bring in students/professors from the local college or university.  Have them share information about the research they are doing.

· Establish safety "hot topics" lists throughout your building.  Encourage employees to write on the lists items for discussion in future tailgate meetings.
· Invite an OSHA representative to present a safety and health topic.
· Invite your insurance agent to present a safety and health topic.
· Go to your local police or fire station for their expertise/training.
· Invite your equipment vendors to give demonstrations on how to operate the equipment in a safe manner.
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