Steps for Performing a Design and Start-Up Review

The following steps should be performed by the start-up review team at the beginning of any new installation, procedure or process.

1. Create a formal process to capture input and ideas.

2. Document ideas from the team and incorporate them into the design.

3. Identify every step involved in all the jobs and processes that will be performed in the new building/on the new equipment.

4. Identify all the current and potential hazards relating to each of the above steps.

5. Use 3D computer modeling to visualize proposed spaces and equipment.

6. Make a good-faith effort to create a design that integrates compliance with the applicable OHSA regulations to each job/process.

7. For each hazard, search for ways to eliminate the hazard through better design.

8. Integrate a sustainability component into the design.

9. Integrate additional safety components into each job and process.  It is good to go beyond the minimum safety requirements.

10. Allocate resources to safety in both the capital and operational budgets.

11. Ensure the construction or installation will have an on-site manager.
12. Conduct daily tailgate meetings during construction, installation, and/or implementation.

13. When start-up of the building or equipment begins, provide training and orientation to every employee that is tailored to their job function.

14. Provide follow-up training every time something changes.[image: image1.png]
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