Guidelines for Worksite Analysis
The OSHA guidelines outline a number of factors that demonstrate effective use of worksite analysis.  Assess your organization by checking the items you feel your organization does well.

· The organization has conducted a comprehensive baseline survey for safety and health.
· The organization conducts periodic update surveys for safety and health for comparison to the baseline survey.
· The organization performs a safety and health analysis prior to building new facilities.
· The organization performs a safety and health analysis prior to implementing new processes.

· The organization performs a safety and health analysis prior to using new materials.

· The organization performs a safety and health analysis prior to installing new equipment.

· The organization has a worksite analysis for every job, task, and phase of work.

· The organization conducts regular site inspections to identify new or previously missed hazards and failures in hazard controls.

· The organization has a reliable system to encourage employees to notify management personnel, without fear of reprisal, of conditions that appear hazardous.

· The organization has a reliable system for responding in a timely and appropriate manner to employee notification of safety and health concerns.

· The organization investigates accidents and “near misses” to determine their causes and to create prevention strategies.

· The organization analyzes injury and illness trends over extended periods to identify patterns and prevent problems.
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