
Techniques for Fostering Employee Involvement

Following are some techniques for fostering employee involvement.  Some are straightforward, some are fun.  Be willing to experiment with a variety of these techniques until you find the ones that work for you.

· Include employee participation as a duty and responsibility on employee job descriptions.

· Create a standard that everyone is expected to contribute ideas for improving safety and health.

· Ask for employee feedback on how to improve safety and health, then WAIT, no matter how long and no matter how quiet the room gets.  Eventually an employee will speak and that generally breaks the ice.

· Hold discussions regarding safety and health in a round robin fashion.  Each employee should contribute an idea or suggestion when it is his/her turn.

· Use brainstorming to get creative group ideas.

· Install a suggestion program and use it.  When suggestions are received, either implement them or explain why you don’t.
· Hold tailgate meetings on a regular basis.  Make sure employees understand that the purpose of these meetings is to get their ideas relating to safety and health.

· If employees are hesitant to offer suggestions and ideas, give each employee a certain number of toothpicks (3, 5 whatever feels like the right number) at the beginning of the meeting.  When someone offers an idea, they give up a toothpick.  The meeting doesn’t end until everyone has given up all their toothpicks.

· Provide employees with training in the areas of safety and health improvement and in the area of providing feedback.
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