Assessing Your Organization

Directions: Now that you’ve been introduced OSHA’s safety and health management
program, you are going to have an opportunity to assess your organization more thoroughly.
You will do this by reviewing the checklists from each of the four OSHA safety management
processes. In the spaces provided on this page and the next, identify one or two things your
organization already does well, then one or two things that should be a priority for your
organization.

Management Commitment and Employee Involvement—Module 2, Page 2

Which items from this list does your organization do well?

Which items from this list should be a priority for your organization? Select one or two.

Worksite Analysis—Module 3, Page 3

Which items from this list does your organization do well?

Which items from this list should be a priority for your organization? Select one or two.
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Assessing Your Organization—continued

Hazard Prevention and Control—Module 4, Page 3

Which items from this list does your organization do well?

Which items from this list should be a priority for your organization? Select one or two.

Safety and Health Training—Module 5, Page 2

Which items from this list does your organization do well?

Which items from this list should be a priority for your organization? Select one or two.

© 2009 National Safety Council



Assessing Your Safety and Health Policy Statement

Directions: In Module 2 (on Page 7), you wrote some ideas for writing a safety and health
policy statement. Briefly copy your ideas from that page into the appropriate spaces below.

Safety and Health Policy Statement

Policy Statement:

Core Beliefs:

Operating Principles:
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