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Day 3: Control Plans

Exercise

In teams, select an element of one project and create a Training Plan to address the following
questions:

d Who?

» Who requires training?
» Who will provide the training (and create the training materials)?

O What?

> What topics or modules need to be covered?
» Should different modules be available for different audiences?

O When?

»  When will training be conducted?

O How?

> In what format will the training be delivered?



