Characteristics of Effective Training

How will you know if the training you offer is effective?  Look for some of these characteristics.  The more you have, the more you can consider your training efforts to be successful.

· Safety and health are a part of your organization’s culture.  Training is required by, budgeted for, and reinforced by top management.
· The topics you teach are relevant to your organization and to the jobs of individual employees.
· You identify learning outcomes and then design the training around those outcomes.
· Each training session has clearly stated, measurable objectives.  Objectives should be:
Specific.

Measurable.

Attainable.

Relevant to the job.

Time-oriented.
· The training is hands on and gives participants a chance to practice with relevant equipment, ask questions, and share ideas about what they are learning.
· The training is reinforced back on the job.  Supervisors need to check with employees to ensure they are practicing what they’ve learned and coach them for further understanding.
· There is evidence that the training is effective, that comprehension and behavioral change have occurred.  This can come in the form of observation, testing, or talking with employees.  The best results are when your organization sees an improved safety and health record.
· There is repetition and reinforcement of the learning concepts.  Employees may not understand everything the first time they hear it, so it’s important to continually communicate your safety message in as many different ways as possible.
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