Module 2 – Management Leadership Post-Test

Take this quiz to see what you have learned in this lesson. Please circle the correct answer. 

Top of Form

1. Which of the following describes a company's core values and beliefs about safety and health (S&H) and its commitment to the SHMS?
A. S&H goals and objectives

B. S&H policy

C. Management review

D. Employee participation

2. True or False? The following policy includes all important elements recommended in this lesson.
Policy: The ABC Company is committed to the safety and health of our employees and community. We promote employee participation in our safety and health program as we strive to continually improve our safety and health performance. We will communicate our policies, procedures and goals to all employees to ensure a safe and healthful working environment.

A. True

B. False 

3. Which of the following managers demonstrates commitment to safety and health?
A. A manager who is not wearing personal safety equipment as he observes a potentially hazardous work process.

B. A manager who gives an employee permission to participate in accident investigations only if they occur after work hours.

C. A manager who waits two months (until the job performance evaluation is due) to reprimand an employee for unsafe work practices.

D. A manager who holds employees accountable for their assigned roles and responsibilities in the SHMS. 

4. Which of the following is an important responsibility of top management during SHMS implementation?
A. Providing the required financial, personnel and organizational resources

B. Assigning clear roles and responsibilities

C. Promoting employee participation

D. Holding employees accountable for their safety and health performance

E. All of the above 
5. The ultimate responsibility for the effectiveness of the SHMS rests with
A. OSHA.

B. company employees.

C. top management.

D. the S&H coordinator. 

6. How can employees be held accountable for their safety and health performance?
A. Include S&H goals in employee criterion-based job performance evaluations

B. Involve employees during the writing of the S&H policy

C. Take disciplinary action when employees do not follow safety rules and procedures

D. A and C, only

E. A, B and C 

7. How can employees effectively participate in the SHMS?
A. By promptly reporting potentially hazardous work conditions to their supervisors

B. By assisting on-the-job S&H training for new employees

C. By assisting in the development of written safety procedures

D. A and B, only

E. A, B and C 

8. Which of the following is an example of an S&H goal?
A. Reduce the dust level in the air of the manufacturing facility to below the Permissible Exposure Limit in one year.

B. Identify the manufacturing processes that create dust.

C. Investigate technologies for capturing the dust before it becomes airborne.

D. Analyze the manufacturing process for ways to reduce dust production.

E. All of the above

9. Which of the following statements about S&H goals is true?
A. Goals should be written before the worksite analysis is performed.

B. Goals can be based on technological innovations that may occur in the future.

C. Goals should reflect the financial condition and business needs of the company.

D. Goals should not reflect the interests of parties outside your company.

10. What criteria should be considered when prioritizing hazards and setting S & H goals?
A. The likelihood of the hazard occurring

B. The severity of the hazard

C. The number of employees exposed to the hazard

D. All of the above

11. Which of the following is a task of management review?
A. Writing the S&H policy

B. Reviewing the status of S&H goals and objectives

C. Determining if workplace safety inspections show improvements

D. B and C, only

E. A, B and C 
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