The Medical Program

Use this checklist to help in the development of a medical program.  Check those that your organization already does, then check any you think your organization should implement.
	Have
	Should Have


	Item

	(
	(
	A management person who is responsible for developing the program, putting it in writing, and making sure it is implemented.



	(
	(
	Training for key people on how to develop and implement the medical program.



	(
	(
	A system for reporting and recording minor incidents, injuries, and illness, including who to report to and how to report.



	(
	(
	A survey of medical facilities near your organization with which you can develop a cooperative relationship.



	(
	(
	Identification and training of personnel who are available to give advice regarding employee health.



	(
	(
	Identification of key people to perform first aid/CPR/AED.



	(
	(
	Procedures that outline how to handle and report injuries on the job.



	(
	(
	Emergency procedures, including a pre-arranged process with medical facilities to assist with emergencies.



	(
	(
	Clear communication to employees about what the medical program is and how they should use it.  Ideally this should include giving them a copy of the written plan.



	(
	(
	Instructions to employees that they should program their emergency contacts into their cell phones.



	(
	(
	A medical management program that includes proactive management of injuries including returning to work, reduction of hours, and finding ways to accommodate injured workers.
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