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l. OBJECTIVE

The above named groups devel oped this partnering agreement jointly. The common objectiveand
god of the agreement isto provide asafeand hedthful work environment for employeesengagedin
congtruction activities in the Greater Cincinnati/ Southwestern Ohio/ Tri-State area, and to help
prevent serious accidents within the industry through increased training and implementation of
enhanced safety and health programs.

By focusing its efforts and utilizing the skills and resources of the ACI trade associaion, their
member employers, and with assistance by OSHA,, it is believed that through this cooperative and
voluntary program, hazards and serious injuries can be reduced at Tri- State jobsites and that
participants will achieve an injury and illnessrate below the Nationd average for the construction
indugtry.

This initigive represents a voluntary agreement and affords a partnership aternative to the
traditional OSHA enforcement procedures. This partnership programis consstent with OSHA's
long-range efforts to develop a business/labor/government partnership approach to safety
management, allows for better use of OSHA resources, and encourages more participation in the
safety process by each stakeholder.  Representatives of the building trade organizations most
directly involved or affected by this partnership have been consulted and encouraged to provide
input on an ongoing basis to hep suggest improvements and further enhancements to this
partnership inititive.



1.  BACKGROUND:

Allied Congruction Indugtries (ACl) isatrade association focused on commercia construction with
over 440 member companieswith over 25,000 employees representing al aspectsinvolved inthis
industry. Member companies include: Site congtruction, concrete, masonry, metas, wood and
plastics, therma and moisture protection, doors and windows, finishes, specidties, equipment,
furnishings, specid condruction, conveying systems, mechanica, eectrica and service indudtries.

ACI’s misson is to provide opportunities for members and leadership to the Greater Cincinnati

Congtruction community and ACI’s focus is to provide the means and measures to help its
members develop and grow. Oneof ACI’ s principle goas and along standing commitment of the
association is to promote safety awareness and serve as a safety resource for its members. This

safety commitment includes information, education, referrds and training.

ACI and OSHA believethat maintaining afocus on safety saveslives, timeand dollars. Theimpact
of accidents leads to employee degths, injuries, equipment damage, worker's compensation
increases, insurance increases, down time, increasesin temporary employee costs, fines, pendties
and civil pendties. A focus on safety is one objective that OSHA and al ACl members havein

common.

In 1998 the ACI Board of Directors, realizing theimportance of safety for their members, agreed to
increase the organization's commitment and resources to the safety efforts. A full-time safety
director was hired and given the long-term god of developing a safety training inditute, geared to
quality education and training of ACl members.

OSHA dong with ACI has a vested interest in protection of employees and working with other
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associaions and groups to assigt in promoting safety. With alack of staff to be able to ingpect
every job site and project, joint efforts by ACI and OSHA will provide an opportunity to reach
larger populations and keep the focus on safety in the forefront.

Continuing this partnership will increase OSHA's vighility within ACI’s membership and hep to

form more cooperative relations.



[Il.  ALLIED CONSTRUCTION INDUSTRIESCOMMITMENT/
PLEDGE

Itisthe god that hazards and seriousinjuries can bereduced and injury & illnessrateswill fal 15%
below the nationd average for the congtruction industry over the life of the partnership.

Thisisavoluntary agreement offering an aternative to traditional OSHA enforcement procedures
for ACI members.

This partnering agreement is based on Safety Training.

TRAINING PARTNERSHIP:

ACI will adminigter this partnership program and serve as the principle safety resource for ACI
members as requested. ACI responghilities include:

1. Actasliasonfor memberswith OSHA if requested. Memberscan cal ACI with questions
and ACI will contact OSHA for responses. ACl will dso send a representative to
information hearings as well.

2. ACI will offer on-going, quality training focusing specificaly on OSHA focused aress, i.e.,
fal protection, scaffolding, trenching, etc.

3. ACI will provide toolbox talks to members to assst with ther training efforts. ACI also
offers a prepackaged safety awareness program that includes toolbox talks as well as
gpecific safety dogans and novdty gifts.

4. ACI will provide up-to-date information and materidsto membersfrom OSHA, theBWC,
AGC and other sources.

5. ACI will provide OSHA interpretations of magor standards as well as loca inspection
perspectives to members to keep them up-to-date and informed.



6. ACI will work with OSHA to develop safety training criteriafor training programsthat ACI
offersto membersin order for them to meet OSHA training requirements gpplicableto their
industry.

7. ACI will usethe defined safety training criteriato offer training for membersthat agreeto be
involved in this partnership agreemen.

8. ACI will assgt members with written safety and hedlth policies and procedures with an
emphasis on company/employee responghbilities.

9. ACI will licit grantsto further develop a*“ safety training ingtitute” for handson trainingin
fdl protection, scaffolding, trenching, etc.

10. ACI will adminiger the overdl partnership program, including partnership application
evaduations. Thisevauationwill include demongtrated safety and hedlth programs, training
commitments, OSHA citation history, fatdities, injury/ilinessexperience and Smilar factors.

11. ACI will notify OSHA with the names of partnering members.

12. ACI will conduct initid application documentation verificationsaswell as periodic Satigticd
evauations to determine the impact and effectiveness of this partnership agreement with
OSHA. On-gte audits will be provided by ACI to members upon request.

13. ACI will assig partners develop safety committees by providing draft safety committee
structures and guidelines.

14. ACI will asss partners develop Job Safety Analyss (JSA) by providing information and
samples upon request.

15. ACl will provide monthly reminder notices for partners to report any OSHA
ingpectiong/citations, etc.



OSHA’s Commitment / Pledge

OSHA agrees to subject participating ACI membersto OSHA inspections as noted:

a. When OSHA receivesareport of imminent danger or aforma written complaint

filed by a current employee or employee representative; or

b. When afatdity/catastrophe as defined in OSHA Instruction CPL2.103.
OSHA will conduct monitoring ingpection on 10% of the partners on an annud basis.
OSHA will assst ACI in the development of training criteria
OSHA will provide technicd information to ACI in order to help secure grantsto further
the “safety training inditute’ developmen.
OSHA will provide a representative to meet with ACI members on a regular basis
(quarterly) to discuss current job dte findings, current violation trends and possible
optiong/corrective measures to eiminate hazards.
OSHA will share information on current violaions, datistics, and relevant standard
interpretations, proposed standards, etc. in order to share with ACl members.
OSHA will recognize and consider ACI safety-training programswhen ingpecting job Sites
of partnering members.
Where participating members have established and implemented a comprehensive safety
program (such as referenced in FRN 54:3904-3916, A Safety and Hedlth Program
Management Guidelines, January 26, 1989 and/or American National Standards Ingtitute
(ANS)) A 10.38, Basic Elements of an Employer Program to Providea Safeand Hed thful
Work Environment), including the agppropriate monitoring/ presence of a competent
person(s) (as defined within 29 CFR 1926.32(f)), ensuring program enforcement,
employeeinvolvement and effectively trained their employeesand supervisors(eg. utilizing
ACI'ssafety training program or equivalent training), OSHA will focus and limit the scope
of itsinvestigation to the four primary groups of hazards which account for most fatalities
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andinjuriesin the congtruction industry: falls, eectrical hazards, caught in/between hazards,
and struck-by hazards.

Participants will agree to require and enforce the use of conventiond fal protection when
work is performed in excess of 6" above alower level.

OSHA will congder participants digible for maximum good fath, Sze and pendty
reductions.

Normdly not issue citations for “other-than-serious’ violations, which are immediately

abated or corrected in the presence of the compliance officer.



Commitment by AClI Members

IN ORDER TO TAKE ADVANTAGE OF THIS PARTNERING
AGREEMENT BETWEEN ACI AND OSHA,MEMBERSAGREE TO THE
FOLLOWING:
Sign aletter indicating their participation.
Verify that their company has not had a willful or repegt serious violation from any Ohio
OSHA offices within the past three years.
Veify tha they have a comprehengve written safety and hedth program meseting
edtablished criteria Veify that ther policies and procedures hold supervisors and
employees accountable for following safety rules and OSHA regulations.
Provide theleve of training required by OSHA regulations.
Ensure that within one year after obtaining acceptance into the partnership that dl
Upervisory  personne/competent persons engaged in congtruction activities will have
completed the OSHA 30-hour course for condruction or its equivdent. Traning
documentation must be forwarded to ACI.
Ensure that within one year after obtaining acceptance into the partnership that al nor:
supervisory personnel engaged in congtruction activitieswill have completed the OSHA 10-
hour course for construction or its equivalent. Records will be forwarded to ACI.
After theinitia training, require every employee to attend two safety classes ayear.
Note:  All employees will receive a 2-hour safety orientation when hired unless already
traned. Full-time employees on the job after sx months will receive the remaining
necessary training. Summer employees and interns will receive the 2-hour safety
orientation, but will be exempt from the 10- hour or equivalent requirement asidentified by
this partnership agreement.
Provide periodic safety rel ated data/statisticsto ACl such as man-hoursworked, lost work
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day injuries, accident recordsand OSHA inspection results. ACI will takethisinformation
from al partners and provide a summary of datistica datawithout company identification
for OSHA. Thisdatawill be used to evauate the merits of this partnering program and to

make recommendations for continuous improvemern.
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VI. EMPLOYEE/EMPLOYER RIGHTS

As an integra part of an effective safety and hedlth program (as defined within Section 1V) the
ability of employees to exercise ther rights which are guaranteed under the OSH Act and

regulations (such as, but not limited to, theright to file asafety and hedth complaint, andtheright to
information collected pursuant to OSHA requirements (e.g. the OSHA-300 log and medicd

exposure records) will not beinfringed. It isanticipated that routine employee involvement in the
day-to-day implementation of worksite safety and hedth programs will be assured, including
employee paticipation in employer self-audits, Site inspections, job hazard analyses, safety and
hedlth program reviews, and mishap investigations.

Employersretain dl rights guaranteed under the OSH Act, including theright to appeal or contest
violations issued by OSHA.

12



VII. TERMINATION OF AGREEMENT
Either partner may withdraw from this agreement by providing written notification to the other
partner. Termination shal be effective thirty days after receipt of notification.

Furthermore, any individua contractor electing to participate in this program may withdraw from
this agreement by providing written natification to ACI and OSHA. Termination shall be effective
thirty days after receipt of notification.

Unless modified or superseded, this partnership agreement will expire on or before March 3, 2006.
Asindicated, should any party choose to withdraw prior to that date, a30 day written notice will
be given to the other members of the partnership, and the partnership agreement will terminate.
Any party may aso propose modification or amendment to the program subject to concurrence by
the other partner(s) to the agreement.

The OSHA AreaDirector hasexclusverightsto terminate acompany from this partnership e will,

without notice or reason.

VIII. PARTNERSHIP EVALUATION

All participantswill evduatethispartnership yearly. Such evauation will include criteriasuch as, but
not necessarily limited to, contractor lost workday injury rates, number of OSHA recordable
injuries, workers compensation experience modification rates, number of employees trained, etc.
ACI’ sevaduation will include acomparison of the contractor’ s experience modification rates with
theindustry average, and will also comparethe contractor’ sOSHA lost work day injury andillness
rates with the latest available USDOL Bureau of Labor Statistics data for the contractor's SIC
code. As outlined previoudy, ACI will provide a summary of this information to OSHA during
January and July of each year.
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Following implementation of the partnership agreement, every sx months during the term of the
agreement, dl participating contractors shdl submit a data form to ACI so that lost time incident
rates can be monitored and measured. Such information will be used asan ongoing eva uation tool
hel ping to gage the effectiveness of the program and will be used to compile the annud evauation as
noted above.

Itisanticipated that OSHA’ sondte evaluation of the effectivenessof this partnership agreamentwill
occur during the norma course of compliance investigations and ongite ingpections consistent with

the criteria Specified within this partnership agreement.

IX. DURATION AND LOCATION OF PARTNERSHIP

The Partnership Program was initialy located within the twenty (20) county areain southwestern
Ohio covered by the Cincinnati OSHA Office. A joint decision by both partnersin thisagreement,
i.e. the Cincinnati OSHA Office and ACI, has resulted in a decision to expand coverage of this
partnership program to al OSHA areas within the State of Ohio.

This Partnership Agreement will expire March 4, 2006.
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Allied
Construction
Industries

Sgnature Page

Based upon a mutual interest to protect construction workersin the
Tri-Sate area, the parties below agree to the above terms of an

ACI / OSHA Partnering Agreement.

Sgned this fourth day of March 2003.

ACI Presdent




ACI President

Judith Trotter- Short
Director, ACI

Richard T. Gilgrigt, OSHA
Area Director, Cincinnati

ACI Safety Committee Chair

Terry M. Phillips, ACI
ACI Safety Director




